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BAO CAO

két qua thye hi¢n nhi¢m vu, cong tac Quy Il nim 2026
ciia Trung tam Piéu tri va Nudi dudng nguwoi bénh tim thin Kon Tum

Can ctt Quy dinh s6 399-QB/TU ngay 27/8/2025 ciia Ban Thudong vu
Tinh ty vé danh gia, xép loai can bo, cong chirc, vién chirc va ngudi lao dong;
Quy dinh sb 507- -Qb/TU ngay 25/02/2026 cua Ban Thuong vu Tinh uy vé diéu
chinh, stra ddi, b sung mot sd diéu cua Quy dinh s6 399-QD/TU ngay
27/8/2025 cua Ban Thuong vu Tinh ty vé danh gia, xép loai can bd, cong chiic,
vién churc va nguoi lao dong tai cac co quan, td chire, don vi, dia phuong thuoc
hé théng chinh tri trén dia ban tinh.

Thuc hién Cong van sd 2940/SYT-TCHC ngay 02/6/2026 ciia So Y té
tinh Quang Ngai vé viéc xay dung Ké hoach va hudng dan trién khai cong tac
danh gia quy.

Cin ct chirc niang, nhiém vu, quyén han, Chuong trinh, Ké hoach cong tac
ctia nim 2026 va két qua thuc hién nhiém vu chinh tri tai don vi; Trung biéu tri
va Nuoi dudng nguoi bénh tdm than Kon Tum bao céo két qua thuc hién nhiém
vu, cong tac Quy Il nam 2026 nhur sau:

PHAN I
KET QUA THU'C HIEN NHIEM VU CONG TAC QUY 11 NAM 2026
I. Cong tac linh dao, chi dao xay dwng tap thé

- Tap thé 1anh dao Trung tam luén doan két, théng nhét, thuc hién nghiém
nguyén tac tap trung dan chu, phat huy vai tro, trach nhiém ctia nguoi dimg dau
trong cong tac lanh dao, chi dao va di€u hanh cac hoat dong cua don vi.

- Tap thé 1anh dao Trung tdm d3 bam sat cac quy dinh ctia Trung vong,
Tinh uy, Quy ché 1am viéc ctia SO Y té, Quy ché 1am viéc ctia Trung tdm va
chirc nang, nhi€ém vu cua Trung tdm dugc giao dé 1anh dao, chi dao cac mat
cong tac bao dam dan chu, rd rang, minh bach va hi¢u qua trong moi hoat dong;
thuong xuyén cai cach hanh chinh, don gian hod tha tuc hanh chinh.

- Quan tam thuc hién tdt cong tac gido duc chinh tri tu tudng, dao duc
cong vy, nang cao y thic trach nhiém, tinh than phuc vu Nhan dan cho d6i ngii
vién chirc va nguoi lao dong; tiép tuc quan triét, thye hién nghiém cac quy dinh
vé vin hoa cong so, quy tic Gmg xir cua can bo y té, thyc hanh tiét kiém, chong
lang phi va phong, chdng tham nhiing, tiéu cyc.
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- Chu trong day manh tng dung céng nghé thong tin va chuyén doi sb
trong quan ly, diéu hanh va hoat dong chuyén mén; duy tri hiéu qua cac phan
mém quan 1y kham chita bénh, thanh toan bao hiém y té, quan Iy vin ban va
diéu hanh; timg budc nang cao hiéu qua quan tri don vi.

- LuOn phat huy tinh than doan két noi bo, thuc hién phan cong nhiém vu
r0 rang, tang cuong kiém tra, gidm sat viéc thuc hién nhi€ém vu cia cac khoa,
phong; kip thoi thao g& khé khan, vudng méc phat sinh, gop phan hoan thanh tdt
cac chi tiéu, nhiém vu dugc giao trong Quy II ndm 2026.

Il. Két qua thwe hién nhiém vu dwoc giao
1. Két qua thwe hién cac nhiém vu Quy Il nim 2026

- Trong Quy II nam 2026, Trung tdm da trién khai thuc hién co ban day
du cac nhiém vu duoc giao theo ké hoach cong tac nam, bao dam tién d6 va chat
luong chuyén moén. Cong tac kham bénh, chita bénh; diéu tri, quan ly va nudi
dudng nguoi bénh tdm than dugc duy tri thuong xuyén, bao dam an toan ngudi
bénh.

- Cong tac kiém soat nhiém khuén, an toan ngudi bénh, quan 1y thudc va
vat tu y té dugc thuc hién theo quy dinh. Cong tac cai cach hanh chinh, chuyén
dodi s, quan ly tai chinh, tai san cong, dao tao va nghién ctru khoa hoc dugc
quan tAm trién khai.

- Bon vi da chu dong xay dung va ban hanh cac ké hoach chuyén mén
theo quy dinh; to chirc kiém tra, gidm sat viéc thue hién nhiém vu tai cac khoa,
phong; thuc hién ché d6 bao co dinh ky va dot xuat bao dam thoi gian theo yéu
cau cua cap tren.

2. Cu thé mdt s6 nhiém vu trong tim Quy II nim 2026

2.1. Cong tac kham, chira bénh

- Giuong ké hoach: 50 giudng bénh; givdng thue ké: 35 giuwong bénh.

- S6 luot kham, chita bénh: 1.135 luot ngudi (ting 78 luot so véi cing ky
nam 2025)

- Tong s bénh nhan diéu tri noi tri: 86 nguoi bénh. (ting 25 ngudi so voi
cung ky nam 2025)

- Cong suét sir dung givong bénh 1a 18,3% (ting 7% so voi cing ky nim
2025)

- Thuc hién‘ Xac diph tinh trang nghién cho cac ddi tuong dugc co quan
chtrc nang trung cau va doi tugng tu nguyén.

- Trung tdm da thyc hién nghiém tuc cac quy trinh chuyén mon trong
kham béph, chan doan va diéu tri c,éc roi loan t@m than; dam bao tuan thu cac
hudéng dan chuyén moén cia By Y t€. Cong tac ti€p nhén, phan loai, theo doi va
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quan 1y nguoi bénh dugc thuc hién chat che, dac biét ddi véi céc truong hop
bénh ndng, c6 nguy co kich dong, gdy nguy hiém cho ban than va cong dong.

- Chat lugng kham, chita bénh ting budc dugc nang cao, rut ngén thot
gian cho doi, tao thuan lgi cho bénh nhan trong vi¢c kham chira bénh; hoan
thanh trién khai bénh 4an dién tir gop phan tin hoc hoa, sé hoa toan quy trinh
kham, chita bénh; trién khai céc bién phap nang cao chat luong khdm bénh, chita
bénh nhu: Xay dung ké hoach nang cao chét luong bénh vién; ra soat ban hanh,
chuan hoa cic quy trinh k¥ thut chuyén mon, phac d6 diéu tri; trién khai day du
cac ndi dung “Po6i méi phong cach, thai do phuc vu cua can bo y té hudng to1 sy
hai 10ng ctia ngudi bénh”; thuc hién tot cong tac chuyén mon kham bénh, chita
bénh; xay dung co sd'y té 5S, xanh - sach - dep....

2.2. Cong tic chim séc nudi dudng nguwdi bénh tim than, roi nhiéu
tam tri tai Trung tam

- Trung tdm hién d4 tiép nhan va nuoi dudng, chim soc 38 (09 nit va 29
nam) doi tugng la ngudi khuyét tat tdm than, trong dé c6 27 tam than dac bict
nang va 11 tam than nang.

- Trung tdm di thuc hién day du cac ché do chiam soc, nudi dudng theo
quy dinh; dam bao nguoi bénh duoc cung cap ddy du dinh dudng, diéu kién sinh
hoat va cham s6c hang ngay. Chat luong bira an cho nguoi bénh duogc cai thién,
dam bao dinh lugng, an toan vé sinh thuc pham va phu hop véi tinh trang bénh
1y. Cong tac cham soc diéu dudng dugce thuc hién thuong xuyén, lién tuc; theo
doi sat dién bién bénh, kip thoi phat hién cac dau hiéu bat thuong dé phdi hop
xtr tri. T chire cac hoat dong phuc hoi chuc nang, lao dong tr1 li¢u, sinh hoat tap
thé nham nang cao thé chat, tinh than cho nguoi bénh. Tang cudng quan 1y,
giam sat nguoi bénh, dac biét dbi véi cac truong hop co nguy co kich dong, bo
trén hodc gay nguy hiém; dam bao an toan cho ngudi bénh va nhan vién y té.
Moi truong song, buong bénh duoc duy tri sach s&, dam bao vé sinh, gop phan
nang cao chat luong diéu tri va chiam séc.

2.3. Cong tac cham soc sirc khée taim than tai cong dong

Bénh nhan tim than quan 1y tai cong dong: Cac co s y té trén dia ban
phia Tay Quang Ngéi (Kon Tum cti) thuong xuyén thuc hién cac hoat dong du
phong, quan 1y, diéu tri cho nguoi rdi loan tim than, cy thé:

- Bénh nhéan tdm than quan 1y tai cong dong: Tong s6 bénh nhan tim than
dugc quan 1y diéu tri: 963 bénh nhan (tdm than phan liét: 247 bénh nhan; Pong
kinh: 705 bénh nhan; TrAm cam: 10 bénh nhan); S6 bénh nhan phat hién moi
trong qui Il nam 2026: 01 bénh nhan (tdm than phan liét: 0 bénh nhan; Bong
kinh: 01 bénh nhan; TrAm cam: 0 bénh nhan).

- Trung tam da trién khai thuc hién 01 dot giam sat cong tdc cham sdc stic
khoe tam than. Cong tac cham soc suc khoé tam than tai cong dong dugc duy tri.

2.4. Phat trién nhén lyc y té
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- Trung tdm c6 55 bién ché va 09 ngudi hop dong, trong d6: 10 Bac s§ (01
BS CKII, 07 BS CKI, 02 BSDK); 23 Piéu dudng (cir nhan 09 ngudi, cao dang
11 ngudi, trung cip 03 ngudi); Dugc 06 ngudi (dai hoc 02 ngudi, cao ding 04
ngudi); Ho sinh cao dang 01 ngudi; Y sy 01 nguoi; Ky thuat y 04 nguoi (cu
nhan xét nghiém 02 nguoi, cir nhan chan doan hinh anh 01 ngudi, cao dang xét
nghiém 01 nguoi); Chuyén mon khac 19 nguoi (thac si 03 nguoi, dai hoc 05
nguoi, cao dang 02 va khac 09 nguoi).

- Trung tdm d3 thyc hién bd tri, phan cong nhan lwc phi hop véi vi tri viee
lam, dam bao duy tri hoat dong chuyén mon tai cac khoa, phong. Cong tac dao
tao, boi dudng dugc quan tAm trién khai; cir can bo tham gia cac 16p dao tao, tap
huan nang cao trinh d6 chuyén mon, nghiép vu, dac biét trong linh vyc tdm than
(cu thé: 04 diéu dudng tham gia dao tao cham sdc phuc hdi chirc ning som 1 s6
bénh tén thwong than kinh trung wong; 04 nhan vién y té tham gia khod gido duc
dac biét)

- B61 ngli nhan vién y té co ban dap ung yéu cau nhiém vy, c6 tinh than
trach nhiém trong cong vi¢c, tiing budc nang cao nang lyc chuyén moén va ky
nang cham séc ngudi bénh.

- Hang thang, trung tdm ting cuong ddo tao, tdp huin, hudng din, cap
nhat chuyén mon, sinh hoat khoa hoc goép phan nang cao chat lugng nguén nhan
luc.

2.5. Cong tac quan ly, diéu hanh va cai cich hanh chinh

- Trung tdm dd chi dong xay dung va trién khai ké hoach céng tac qui Il
nam 2026; cong tac chi dao, diéu hanh duoc thuc hién kip thot, bam sat chuc
nang, nhiém vu ctia don vi; ting cudng kiém tra, giam sat viéc thuc hién nhiém
vu chuyén mon tai cac khoa, phong. Thyc hién nghiém cac quy dinh vé quan ly
kham bénh, chita bénh; quan 1y hd so bénh an, thudc, vat tu y té theo dung quy
dinh hién hanh.

- Thuc hién cong khai, minh bach trong hoat dong ctia don vi, dic biét
trong linh vuc tai chinh, kham chira bénh va ché do chinh sach.

- Tiép tuc day manh thyc hién quy ché dan chi, cai cach hanh chinh tai co
quan mot cach toan dién, sat thuec.

- Cong tac chuyén doi sb, tng dung cong nghé thong tin dugc day manh
nhu: Sir dung phan mém quan 1y bénh vién VNPT-HIS; Phan mém luu tra bénh
nhan noi trd ASM; day manh thanh toan dich vy kham chira bénh khong dung
tién mat; Ket ndi, lién thong don thuoc dién tir voi Hé thdng don thube qubc gia
cia Bo Y té va lién thong dit lidu gidy bao tir theo quy dinh; Trién khai hiéu qua
Bénh an dién tir (EMR)...

2.6. Cong tac Dwoc, vat tw thiét biy té

- Tiép tuc trlen khai thue hién nghiém tac cac quy dinh cia BO Y té trong
viéc bao quan, xuat nhap thudc, quy ché thudc gy nghién, hudng tim than, quy
ché ké don ...
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- Cong tac cung cap thudc, vat tu y té co ban dam bao cung tmg kip thoi,
dap tmg duoc nhu cau diéu tri cho ngudi bénh.

I1L. Ton tai, han ché va nguyén nhan
1. Ton tai, han ché

- Cong suat st dung givong bénh con thap (18,3%), hiéu qua khai thac
giuvong bénh chua cao.

- Hoat dong kham bénh, chita bénh chuyén khoa tam than tai méot sb thoi
diém con gap kho khan do dac thu nguoi bénh tam than, nhan thic cua nguoi
dan vé cham soc strc khoe tam than con han ché, dan dén viéc tiép can dich vu y
té chuyén khoa chua cao.

- Vi€c trién khai céc dich vu k¥ thuat méi con han che.

- Cong tac quan 1y, theo ddi nguoi bénh tAm than tai cong dong & mot sb
dia phuong con gdp khé khan; viéc phdi hop gilra cac tuyén trong phat hién,
quan 1y va duy tri di€u tri nguoi bénh chua that sy dong bo.

2. Nguyén nhan

- Pic thu chuyén khoa tam than c6 s6 lugng ngudi bénh diéu tri nodi tri
khong on dinh, thoi gian diéu tri kéo dai; mot bd phan ngudi bénh va gia dinh
con tam 1y e ngai, chua chu dong tiép can dich vu khadm, chira bénh chuyén khoa
tam thém, dan dén sb luong ngudi bénh ndi tra va sir dung dich vu chuyén khoa
con thap.

- Ngué)n nhan lyc trong mot s6 linh vuc nhu tim 1y tr1 li€u, phuc hdi chire
nang tdm than dang dugc don vi cr dao tao; co s& ha tang khu vuc kham bénh
chua bénh xudng cap.

- Nhef}n thirc cua mot by phan nguodi dan vé cham soc stre kh(:)e tAm than
con han ché‘; cong tac phét hién sdm, quan 1y, theo doi va duy tri di€u tri nguol
bénh tam than tai cong dong & mdt s6 dia phuong con gap khé khan.

Phan II
PHUONG HUONG, NHIEM VU CONG TAC TRONG TAM
QUY 111 NAM 2026

- Tiép tuc Déy manh trién khai Ké hgach thu’p hién Nghi quyét s6 72-

NQ/TWngay 09/9/2025 cua Bo Chinh tr1 vé mot s6 gidi phap dot pha, ting

cuong baove, cham séc va nang cao strc khoe Nhan dan theo ké hoach d3 duoc
UBND tinh ban hanh.

- Nang cao chét luong dich vy, cai tién quy trinh chuyén mon, tao diéu
kién thuan loi dé nguoi dan dé dang tiép can va st dung dich vu y té. Tiép tuc
quan triét va thuc hién nghiém Quy tic tmg xir, nang cao trach nhiém thyc thi
cong vu, tuan tht ddy du cac quy dinh chuyén mén; ting cuong ky ning giao
tiép, mg xir, nang cao trinh d6 chuyén mon, nghiép vu cta doi ngii nhan vién y
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té; thuc hién phuong cham “LAy ngudi bénh l1am trung tam” véi tinh than trach
nhiém, lang nghe va cau thi trong cham soc, di€u tri.

- Chu dong xay dung giai phap phu hop dé nang cao nang lyc thu dung,
diéu tri; phat huy hiéu qua co s¢ vat chat va trang thiét bi da dugc dau tu; ting
cuong trién khai ky thuat nham nang cao chit luong phuc vu nguoi bénh tai dia
phuong.

- Thyc hién t6t cong tac cham soc va nudi dudng cac dbi tuong tai Trung
tam.

- Tang cuong cong tac bao dam cung ng du thudc, vat tu y té, hoa chat,
sinh pham xét nghiém cho nhu cau kham, chita bénh va phong chéng dich bénh.

- Tiép tuc xay dung cac ké hoach nhiam nang cao chit lwong bénh vién.
Day manh trién khai c¢6 hi¢u qua ho so bénh an di¢n tir.
Trén day 1a bdo cdo két qua thyc hién nhiém vu, coéng tac quy Il nim

2026, Trung tam Diéu tri va Nudi dudng nguoi bénh tdm than Kon Tum Kinh
bao céo./.

Noi nhin: M. TAP THE LANH DAO
-So Y té;

- Chi bd Trung tam; ) TRUNG TAM
- GD, cac PGD Trung tam; DIEU TR| M
- Céc khoa, phong thudc Trung tam; vA NUO! DUGNG '

- Luu: VT, TCHCKHTC. HGddl BN

Pinh Van Khué
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