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TRUNG TAM DIEU TRI VA Déc 1ap - Tw do - Hanh phuc
NUOI DUONG NGUOI BENH
TAM THAN KON TUM
$6:206 /KH-DTNDTT Qudng Ngai, ngay 09 thang 4 nam 2026
KE HOACH

Trién khai thue hién nhiém vu qui Il nim 2026

~ Cén ctr Quyét dinh s6 20/QD-DTNDTT ngay 02/3/2026 ciia Trung tim
Diéu tri va Nudi dudng nguoil bénh tam than Kon Tum vé€ viéc ban hanh ban
hanh Chuong trinh cong tac trong tAm nam 2026;
Thuc hién Cong van s6 1638/SYT-KHTC ngay 08/4/2026 ctia SO Y té vé
viéc Chuong trinh cong tac trong tam Quy Il nam 2026;

Trung tdm Diéu tri va Nudi dudng ngudi bénh tdm than Kon Tum xdy
dung ké hoach chuong trinh cong tac tac trong tdm Quy II ndm 2026, cu thé nhu
Sau:

|. KET QUA PAT PUQC TRONG 03 THANG PAU NAM 2026
1. Cong tac kham, chira bénh

- Giuong ké hoach: 50 giuvong bénh; giudng thuc ké: 35 giudng bénh.
- S6 luot kham, chita bénh: 1.236 luot nguoi.

- Téng s6 bénh nhén diéu tri ndi tra: 92 nguodi bénh.

- Cong suét str dung giudng bénh 13 16,04%.

- Thyc hién xac dinh tinh trang nghién cho cac d6i twong duoc co quan
chtrc nang trung cau va doi tugng tu nguyeén.

- Trung tam da thyc hién nghiém tic cac quy trinh chuyén moén trong
kham bénh, chan doan va diéu tri cac roi loan tam than; dam bao tuan thil cac
huéng dan chuyén mén ciua Bo Y té. Cong tac tiép nhan, phan loai, theo ddi va
quan 1y nguoi bénh dugc thyc hién chat ché, dac biét ddi véi cac truong hop
bénh ning, c6 nguy co kich dong, gy nguy hiém cho ban than va cong dong.

- Chat luong kham, chita bénh timg budc dugc nang cao, rit ngan thoi
gian cho doi, tao thuan lgi cho bénh nhan trong vi¢c kham chira bénh; hoan
thanh trién khai bénh an dién tir gop phan tin hoc hoa, s hoa toan quy trinh
kham, chita bénh; trién khai cac bién phap nang cao chét luong kham bénh, chira
bénh nhu: Xay dung ké hoach ning cao chét luong bénh vién; ra soat ban hanh,
chuan hoa cac quy trinh ky thuat chuyén mén, phac d6 diéu tri; trlen khai day du
cac noi dung “Do6i méi phong cach, thai d6 phuc vu cua can bo y té hudng toi su
hai long ctia nguoi bénh”; thyc hién tot cong tic chuyén mon kham bénh, chita
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bénh; xay dung co sé'y té 58, xanh, sach, dep....

2. Cong tac chim séc nudi dwdng ngwdi bénh tim thin, réi nhidu tim
tri tai Trung tam

- Trung tAm hién di tiép nhan va nudi dudng, chim soc 37 (09 nit va 28
nam) doi tugng la nguoi khuyét tat tam than, trong d6 c¢6 26 tdm than dac biét
nang va 11 tdm than nang.

- Trung tdm da thuc hién dﬁy du cac ché d6 chim soc, nudi dudng theo
quy dinh; dam bao ngudi bénh duoc cung cip day du dinh dudng, diéu kién sinh
hoat va cham soc hang ngay. Chat lugng bita dn cho ngudi bénh duoc cai thién,
dam bao dinh lugng, an toan v¢€ sinh thuc phém va phu hop vdi tinh trang bénh
ly. Cong tac cham soc diéu dudng duoc thuc hién thuong xuyén, lién tuc; theo
doi sat dién bién bénh, kip thoi phat hién cac dau hiéu bat thuong dé phdi hop
xtr tri. T6 chire cac hoat dong phuc hdi chire nang, lao dong tr1 li¢u, sinh hoat tap
thé nham nang cao thé chat, tinh than cho nguoi bénh. Ting cudng quan ly,
giam sat nguoi bénh, dac biét dbi voi cac truong hop c6 nguy co kich dong, bo
tron hodc gay nguy hiém; dam bao an toan cho nguoi bénh va nhan vién y té.
Moi truong song, buong bénh duoc duy tri sach s&, dam bao vé sinh, gép phan
nang cao chat luong diéu trj va cham soc.

3. Cong tac chiim soc sirc khée tAm than tai cong dong

Bénh nhan tim than quan 1y tai cong dong: Cac co s y té trén dia ban
phia Tay Quang Ngéi (Kon Tum cti) thuong xuyén thyc hién cac hoat dong du
phong, quan 1y, diéu tri cho ngudi 1di loan tim than, cu thé:

- Bénh nhéan tdm than quan 1y tai cong dong: Toéng s6 bénh nhan tim than
dugc quan 1y diéu tri: 962 bénh nhan (tdm than phan liét: 247 bénh nhéan; Pong
kinh: 705 bénh nhan; TrAm cam: 10 bénh nhan); S6 bénh nhan phat hién méi
trong 03 thang dau nam 2026: 07 bénh nhan (tAm than phan liét: 02 bénh nhan;
Dong kinh: 05 bénh nhan; Tram cam: 00 bénh nhan).

- Trung tdm d3 trién khai thuc hién 01 dot giam sat cong tac cham soc stic
khoe tam than. Cong tac cham soc suc khoé tam than tai cdng dong dugc duy tri.

4. Phat trién nhén lyc y té

- Trung tdm c6 55 bién ché va 09 ngudi hop dong, trong d6: 10 Bac s§ (01
BS CKII, 07 BS CKI, 02 BSPK); 23 Piéu dudng (cir nhan 09 ngudi, cao dang
11 ngudi, trung cip 03 ngudi); Dugce 06 ngudi (dai hoc 02 ngudi, cao dang 04
nguoi); Ho sinh cao dang 01 nguoi; Y sy 01 nguoi; K§ thuat y 04 nguoi (cu
nhan xét nghiém 02 ngudi, cir nhan chan doan hinh anh 01 ngudi, cao ding xét
nghiém 01 nguoi); Chuyén mon khac 19 nguoi (thac si 03 nguoi, dai hoc 05
ngudi, cao dang 02 va khac 09 nguoi).

- Trung tam d3 thyc hién bd tri, phan cong nhan luc phi hop voi vi tri viée
lam, ddm béao duy tri hoat dong chuyén mon tai cac khoa, phong. Cong tac dao
tao, boi dudng dugc quan tam trién khai; ctr can bo tham gia cac 16p dao tao, tap
huén nang cao trinh do chuyén moén, nghiép vu, dac bi¢t trong linh vyc tam than.
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- D01 ngli nhan vién y t€ co ban dap ung yéu cau nhiém vy, c6 tinh than
trach nhiém trong cong viéc, tirng budc nang cao nang lyc chuyén moén va ky
nang cham séc ngudi bénh.

- Hang thang, trung tAm ting cudng dao tao, tdp huin, hudng dan cap
nhat chuyén mén, sinh hoat khoa hoc gop phan nang cao chat lvgng ngudn nhan
luc.

5. Cong tac quan ly, diéu hanh va cii cach hanh chinh

- Trung tAm di chu dong xay dung va trién khai ké hoach cong tac nim
2026; cong tac chi dao, diéu hanh dugc thuc hién kip thoi, bam sat chic nang,
nhiém vu cua don vi; tdng cudng kiém tra, giam sat vi¢c thuc hién nhiém vu
chuyén moén tai cic khoa, phong. Thuc hién nghiém cac quy dinh vé quan Iy
kham bénh, chita bénh; quan 1y hd so bénh 4n, thudc, vat tu y té theo dung quy
dinh hién hanh.

- Thuc hién cong khai, minh bach trong hoat dong ctia don vi, dac biét
trong linh vuc tai chinh, kham chira bénh va ché do chinh sach.

- Tiép tuc déy manh thuc hién quy ché dan chu, cai cach hanh chinh tai co
quan mot cach toan dién, sat thuc.

- Cong tac chuyén doi sb, ung dung cong nghé thong tin: Phan mém quéan
ly bénh vién VNPT-HIS; Phan mém luu trd bénh nhan ndi tra ASM; day manh
thanh toan dich vu kham chita bénh khong dung tién mat; Két ndi, lién thong
don thudc dién tir véi Hé thdng don thude qubc gia cua Bo Y té va lién thong dir
lidu gidy bao tir theo quy dinh; Trién khai hiéu qua Bénh an dién tir (EMR)...

6. Cong tac Dwoc, vat tu thiét biy té

- Trién khai thuc hién kip thoi, nghiém tic cac quy dinh cia B0 Y té trong
viéc bao quan, xuat nhap thudc, quy ché thuoc gay nghién, hudng tam than, quy
ché ké don ...

- Cong tac cung cap thude, vat tu y té co ban dam bao cung tng kip thoi,
dap ung dugc nhu cau di€u tri cho ngudi bénh.

II. PANH GIA CHUNG
1. Uu diém

- Trung tam ludn bam sat chu trwong, chinh sach cua dang, phéap lut nha
nuéc; chap hanh su lanh dao, chi dao cia cac cap linh vuc y té. bam bao cong
tac kham chita bénh; bao dam cung mg du thudc... dap img nhu cau kham chira
bénh cia nguoi dan.

- Chét luong kham, chira bénh timg budc dugce ning cao; cong tac chim
soc, nudi dudng nguoi bénh duoc dam bao; hoat dong quan Iy bénh nhén tai
cong dong co chuyén bién tich cuc; cong tac quan 1y, diéu hanh, cai cach hanh
chinh ¢ nhiéu cai thién. Nguon nhan lyc tirng budc duogc cung cd, co s& vat
chat va thiét bj dugc quan tim déu tu.

2. Ton tai, han ché va nguyén nhan



2.1. Ton tai, han ché

- Nhan luc phuc vu cong tdc cham séc, nuéi dudng ngudi bénh tam than
hién con thiéu so v&i nhu cau thuc t€ va dinh mic quy dinh.

- Thiét bj y t& van con thiéu so véi nhu ciu thuc té, dic biét 1a céac thiét bi
phuc vu xét nghiém, phuc hoi chirc nang va tri liéu tam 1y.

- Co s& vat chat cua Trung tam, dac biét 1a khu kham bénh, chita bénh
(khu bénh vién cili) da xudng cap, mot s6 hang muc khong con phu hop véi nhu
cau st dung hién nay.

2.2. Nguyén nhan

- Sau khi tiép nhan thém chirc niang chim soc, nudi dudng va phuc hoi
chtrc nang cho nguoi tam than va r6i nhiéu tdm tri, khoi luong cong viéc cua
Trung tam tang 1€n, dac biét trong cong tac quan ly, cham soc va theo doi nguoi
bénh can sy giam sat thuong xuyén. Tuy nhién, nhan lyc phyc vu cong tac cham
soc, nudi dudng nguoi bénh tdm than hién con thiéu so véi nhu cau thuc té va
dinh muc quy dinh, gdy ap luc trong viéc to chirc chiam séc, quan 1y ngudi bénh.

- Trung tdm da duoc trang bi mot s6 thiét bi phuc vu cong tac kham chira
bénh nhu may xét nghiém sinh hoa ban tu dong, may dién nao do, may dién tim
va may siéu am. Tuy nhién, thiét bi y t& van con thiéu so véi nhu cau thuc té,
dic biét 1a cac thiét bi phuc vu xét nghiém, phuc hdi chuc nang va tri liéu tam 1y,
nén phan nao anh hudng dén viéc trién khai day du cac dich vu k¥ thuat tai don
V1.

- Khu kham bénh, chita bénh (khu bénh vién cii) di xubng cap, mot sb
hang myc khong con phi hop v6i nhu cau sir dung hién nay, anh huong dén diéu
kién lam viéc cua nhdn vién y té va cong tac kham, chira bénh, chim séc ngudi
bénh

I1l. CHUONG TRINH TRONG TAM QUi II NAM 2026

Hinh Lanh | Pon vichitri | Don vi
STT | Noi dung thue hién thite dao chi tham muu phoi hop
dao thuc hién thue hién
Bio c4o két qua thuc
hién cong tac cai
cach hanh chinh; dan
chu: thl. dl}a khen X b/c Phong T6 chirc | Céc khoa,
thudng; dao tao, boi , i . , .
1 | dudng; quan 1y, sb B?O Dl}lh ] t'a”h Chmh\_. phopg
luong ngudi 1am cao VanA Ké hoa,ch - Tal thuQcA
A D7 A 1n Khué chinh Trung tdm
viéc; thong ké nhan
lyc;... dinh ky 06
thang hang ndm theo
quy dinh




Ké hoach tu kiém tra £ ?/C Pho\ng To ¢ hic | Cac khoa’
. . 1% Ké bang | - Hanh chinh - phong
danh gia chat lugng A £ .- A
n Y hoach | Cong | Ké hoach - Tai thudc
bénh vién nam 2025 A ; .
Lan chinh Trung tdm
Ké hoach to chuce .. | Phong To chie | Cac khoa,
. . R N £ b/c Bui X . R
Thang hanh dong ve Keé Tron - Hanh chinh - phong
an toan v¢ sinh lao hoach Th'g Ké hoach - Tai thudc
dong nam 2026 chinh Trung tam
Thuc hién bao cao , b/c Bui Phop g To ¢ hie | Cac lfhoa’
A . Bao - Hanh chinh - phong
hoat dong 6 thang . Trong X - n
N cao . K¢é hoach - Tai thudc
dau nam 2026 Tri , .
chinh Trung tdm
‘ b/c Phong T6 chtrc | Céc khoa,
Xay dung B¢ an vi D2 4n binh | - Hanh chinh - phong
tri viéc lam Van Ké hoach - Tai thudc
Khué chinh Trung tdm
é&y %1;?1%/ i)grr]lh \I;I:gg b/c Phong T6 chic | Cac khoa,
WP ONG VIEC 1 Hanh binh | - Hanh chinh - phong
cua vién chure, nguoi 9 £ < A
lao dong thuée Trung muc VanA Keé hoaf:h - Tai thUQCA
am. ' Khué chinh Trung tdm

IV. KE HOACH CONG TAC Y TE QUI II NAM 2026

1. Cong tac quén 1y nha nwée va chi dao diéu hanh

- Tiép tuc t6 chuc trién khai, phd bién va thuc hién nghiém cic vin ban
quy pham phap luat, huéng dan chuyén moén cta Bo Y té va S¢ Y té trong linh
vuc kham bénh, chira bénh va cham soc, nudi dudng nguoi bénh tam than; ra
soat, stra doi, bd sung cac quy ché, quy trinh pht hop véi quy dinh hién hanh.

- Tiép tuc tang cudng pho bién, gido duc phap luat cho vién chirc va ngudi
lao dong trong don vi.

- Tiép tuc ra soat, kién toan to chirc bd may cta Trung tim theo hudng
tinh gon, hoat dong hi¢u luc, hiéu qua; bao dam phu hop voi chirc nang diéu tri
va nudi dudng ngudi bénh tam than. Thyuc hién sip xép, bd tri vién chure, nguoi
lao dong theo vi tri viéc lam da dugc phé duyét; bao dam co cdu hop 1y gitta cac
chic danh chuyén moén. Ctr NVYT tham gia ddo tao, bdi dudng nang cao ning
luc chuyén mon, k¥ niang chim soc va nudi dudng ngudi bénh tdm than, bao
dam an toan ndi vién.

- Tlep tuc day manh viéc hoc tdp va lam theo tu twong, dao dirc, phong
cach HO Chi Minh; thuc hién nghiém Quy ché dan chii, Quy tic img xir ciia vién
chirc va nguoi lao dong; gan v6i doi moi phong cach, thai o phuc vu cua can bo
y té, nang cao chat luong phuc vu nguoi dan, xay dung co so y té “Xanh - Sach -
Dep”, than thién, an toan, léy nguoi bénh lam trung tam.
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- Thuc hién cac giai phdp nang cao hiéu qua cong tac tiép cong dan; tiép
nhan, xir 1y kip thoi, dung quy dinh cac phan anh, kién nghi ctia nguoi dan; cong
khai, minh bach két qua giai quyét, gop phan nang cao niém tin va sy hai long
cua Nhan dan.

—‘Tiép tuc thue hién nghiém cac quy dinh cua Dang, phap luat cua Nha
nudc vé phong, chong tham nhiing, ti€u cuc, 1ang phi.

2. Chwong trinh chiam séc sirc khoé tim thin cong dong

- Phéi hop v6i Tram Y té trién khai quan 1y, diéu tri va theo doi ngudi
bénh tam than tai cong dong theo hudng dan chuyén mon cia By Y t€.

- T6 chitc dao tao, tap huan, hd trg chuyén mon cho can bo y té tuyén co
sO trong cong tac phat hién sém, quan ly va chdm s6c ngudi bénh tam than tai
cong dong.

- Tang cuong hoat dong truyén thong, gido duc suc khoe nham ning cao
nhén thire cua nguoi dan vé phong ngura réi loan tam than, giam ky thi, phan biét
d6i xtr d6i véi ngudi mac bénh tim than.

- Phoi hop véi chinh quyep dia phuong, gia dinh nguoi bénh trong cong
tac quan ly, theo doi tuan thu diu tri, phong ngua tai phat va phong ngua cac
hanh vi nguy co gy mat an toan.

3. COng tac chim s6c, nudi dwdng ngwoi bénh tim than va roi nhiéu
tam tri
- Tb chtic quan 1y, chim soc va nudi dudng nguoi bénh tim than, ngudi
r01 nhieu tam tri theo dung quy dinh; dam bao ché dd an, ¢, sinh hoat phu hop
tinh trang bénh ly.

- Thuc hién chim soc toan dién: theo dbi dién bién strc khoe hing ngay,
dam bao vé sinh c nhan, phong chdng loét ti d¢ (cho trudong hop han ché van
dong), suy dinh dudng va cac bénh ly kem theo.

- Bam bao an ninh, an toan trong khu diéu tri va nuéi dudng; phong ngua
hanh vi kich dong, tu gay hai, tai nan, bo trén; xdy dung méi trudng sinh hoat on
dinh, than thién, gidm ky thi.

- Phéi hop chit ché giita bd phan chuyén mén, diéu dudng va phong chirc
nang trong quan ly ho so, theo doi qué trinh diéu tri, chdm s6c va tai hoa nhap
cong dong khi du diéu ki¢n.

- Tang cuong gido duc k¥ nang tu chdm soc, rén luyén thoéi quen sinh hoat
tich cuc, ho trg phuc hoi chirc nang tdm ly - xa hoi phu hop tirng nhom doi
tuong.

- Phéi hop véi chinh quyén dia phuong, co sd y té tuyén xd/phudng trong
xac minh, danh gia tinh trang bénh, kha nang tuy cham séc¢ va hoan canh gia dinh.

- T6 chtre tiép nhan, ban giao, quan 1y hd so d6i twong dam bao dung quy
trinh, dung do1 tugng.
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4. Cong tac kham, chira bénh va phuc hdi chirc niing

- T6 chire trién khai thyc hién nghiém cac quy dinh cta phép lut vé kham
bénh, chita bénh; cap nhat, phé bién va ap dung kip thoi cac huéng dan chan
doén, diéu tri chuyén nganh tam than do B Y té ban hanh; bao dam thuc hanh
chuyén mon théng nhét, dang quy dinh.

- T6 chire tdt cong tdc kham bénh ngoai tru, diéu tri noi tra, tryc chuyén
mon 24/24 gid; thyc hién ddy du quy trinh chuyén mén tir tiép nhan, chan doan,
diéu tri, theo dBi dén quan 1y sau ra vién; bao dam ngudi bénh duoc cham soc
lién tuc, toan dién.

- Nang cao chét luong diéu tri cac rdi loan tim than thuong gip va réi
loan tam than nang, man tinh; tang cuong quan ly di€u tri dai han, theo doi tuan
thu dung thuoc, han ché tai phat va tai nhap vién.

- Thyc hién hoi chan chuyén mon dinh ky va dot xuat; tang cuong trao doi
chuyén mon véi cac co s¢ chuyén khoa tuyén trén nham nang cao nang luc di€u
tr1 va xu tri cac truong hop phuec tap.

- Pay manh trién khai them cac dich vy k¥ thuat chuyén mon méi phu hop
voi diéu kién cia Trung tdm; tirng budc nang cao chat lugng chan doan va diéu
tri.

- Thuc hién nghiém cong tac quan 1y chat luong bénh vién; duy tri va cai
tién cac tiéu chi chat lugng; bdo dam an toan nguoi bénh, an toan nhan vién y té
va an toan noi vién, dac biét trong quan ly hanh vi kich dong, nguy co tu sat
hoac gay hai.

- Tang cuong kiém soat nhiém khuan; biao dam vé sinh méi truong va
phong chong dich bénh trong don vi.

- Thyc hién day di quy dinh vé quan 1y hd so bénh an, théng ké, bao co
chuyén mon; bdo dam tinh chinh xéc, trung thuc, kip thoi va bao mat thong tin
nguoi bénh.

5. Dwgc, vat tu thiét biy té

- Pam bao cung tng day du, kip thoi thudc, vat tu y té diéu tri tAm than,
thudc di€u tri bénh 1y kém theo theo danh muc dugc phé duyét, vat tu y té; quan
1y, stt dung thudc an toan, hop ly, tiét kiém.

- Thyc hién nghiém cac quy dinh vé quan 1y thuéc huéng than, thudc gay
nghién va thudc phai kiém soat dic biét; tang cuong kiém ke, theo doi han dung,
bao quan dang diéu kién.

- Ra soat, bao tri, bdo dudng thiét bi y té; stra chita, thay thé, bd sung phu
hop va kip thoi.

6. Nhan luc va dao tao

Tiép tuc bd tri nhan luc dam bao phu hop va dung chuyén mon. Thudng
xuyén cap nhat chuyén mon; ti€p tuc trién khai thuc hién cac quy dinh cua phap
luat vé dao tao boi dudng vién chirc, nang cao chat lugng doi ngli nhan vién y té.
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7. Hé thong thong tin va chuyén doi sd y té

- Tang cuong tng dung cong nghé thong tin trong quan 1y, diéu hanh va
hoat dong chuyén moén; st dung hiéu qua phan mém quan 1y bénh vién, quan ly
nguoi bénh nudi dudng.

- Nang cao chat luong, tinh kip thoi va chinh x4c cua hé thdng béo céo y
te.

- Timg budec trién khai cac ndi dung chuyén dbi sb phu hop diéu kién cua
Trung tam; bado ddm an toan, bao mat thong tin ngudi bénh va dir liéu don vi.

- Tang cuong dao tao, bdi dudng k¥ niang tmg dung cong nghé thong tin
cho vién chuc, nguoi lao dong; nang cao nang luc khai thac, st dung h¢ thong
thong tin trong quan 1y va chuyén mon.

V. KINH PHI

- Nguon kinh phi Chi thuong xuyén giao tu chu va khong giao ty chi
dugc S& Y t€ giao du toan nam 2026.

- Ngudn kinh phi thu sy nghiép y t& nam 2026.

- Nguén kinh phi hd trg khac (néu co).

VI. TO CHUC THUC HIEN

- Truong cac khoa, phong can cu chirc nang, nhiém vu duge giao; t6 chirc
thuc hién nghiém tic, ddm bdo tién do va chat lugng.

- Thuc hién ché do thong tin, bio céo day du, dang thoi gian theo quy
dinh; phan anh kip thoi nhitng kho khin, vudng méc dé xem xét, giai quyét./.

Noi nhén: GIAM bOC
-S6Y té (b/c)

- Lanh dao Trung tam;

- Céc khoa, phong thudc Trung tam;
- Luu: VT, TCHCKHTC.

VA NUOI DUdNG
NGUd| BEN
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