SOY TE TINH QUANG NGAI  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUNG TAM DIEU TRI VA Péc lap - Tu do - Hanh phic
NUOI DUONG NGUOI BENH
TAM THAN KON TUM
$6:123  /KH-DTNDTT Qudng Ngai, ngay 09 thang 3 nam 2026
KE HOACH HANH PONG

Thyc hién cac nhiém vu nam 2026

Cén ctr Quyét dinh s0 397/QD-SYT ngay 10/02/2026 ciia S¢' Y & vé viéc
ban hanh K& hoach hanh dong ctia S¢' Y t€ thuc hién nhiém vu va giai phap chu
yéu thuc hién K& hoach phat trién kinh t€ - xa hoi nam 2026 va Chuong trinh
cong tac trong tam nam 2026 cua UBND tinh Quang Ngai.

_ Thyc hién Quyét dinh s6 20/QD-DTNDTT ngay 02/3/2026 cta Trung tim
Diéu tr1 va Nudi dudng nguot bénh tdm than Kon Tum vé viéc ban hanh ban
hanh Chuong trinh cong tac trong tim nam 2026;

Trung tam Diéu tri va Nudi dudng ngudi bénh tdm than Kon Tum xay
dung ké hoach hanh dong thuc hién cac nhiém vy ndm 2026, cu thé nhu sau:

|. CAC CHI TIEU

Phén dau dat cac chi tiéu cu thé sau:

. en Don vi Keé hoach
STT Chi tiéu tinh 2026
1 | Tong kham, chita bénh Luot 5.000
2 | Tong ndi tra Nguoi 270
3 | Kham, chira bénh binh quan Luot/ ngay 14
4 | Ngay noi trt binh quan Nga}/( 9,5
nguoi
5 | Cong suit st dung givong bénh % 12,5
6 Ty lff: thuc hién dich vu k¥ thuat duoc phé % 60.0
duyét
7 | Biém chét luong bénh vién Diém 2,4
8 | Ty lé xu Iy chat thai y té dat tiéu chuan % 100
9 | S ky thuat méi K¥ thuat 1
10 | Giuong bénh Giuong 50

I1. NHIEM VU VA GIAI PHAP CHU YEU
1. Cong tic quén 1y nha nuwéce va chi dao diéu hanh

1.1. T6 chuc trién khai, phd bién va thyc hién nghiém cac van ban quy
pham phap luat, huéng dan chuyén mon cia By Y t€ va S¢ Y té trong linh vuc
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kham bénh, chita bénh va cham soc, nuéi dudng ngudi bénh tam than.

1.2. Ra soat, stra doi, bd sung cac quy ché, quy trinh phu hop vé6i quy dinh
hién hanh.

1.3. Tiép tuc ting cudng phd bién, gido duc phap luit cho vién chirc va
nguoi lao dong trong don vi.

1.4. Tiép tuc ra soat, kién toan t6 chirc bd may cua Trung tim theo hudng
tinh gon, hoat dong hi¢u luc, hiéu qud; bao ddm phu hop vdi chirc nang diéu tri
va nudi dudng ngudi bénh tam than. Thuc hién sip xép, bo tri vién chuc, nguoi
lao dong theo vi tri viéc lam dd dugc phé duyét; bao dam co ciu hop 1y giita cac
churc danh chuyén mon.

1.5. Xay dung ké hoach ddo tao, boi dudng ning cao ning luc chuyén
mon, k¥ nang chim séc va nudi dudng nguoi bénh tdm than, bao dam an toan
noi1 vién.

1.6. Tiép tuc day manh viéc hoc tap va lam theo tu tudong, dao dirc, phong
cdch Ho Chi Minh; thyc hién nghiém Quy ché dan chu, Quy tic (mg xir cta vién
chire va nguoi lao dong; gan v6i d6i méi phong cach, thai do phuc vu cua can by
y té, nang cao chat luong phuc vu nguoi dan, xay dung co s6'y té “Xanh - Sach -
Dep”, than thién, an toan, lay nguoi bénh lam trung tam.

1.7. Xay dl_rpg va to chirc thuc hién hiéu qua Ké hogch cai cach hanh
chinh nam 2026; t6 chirc thyc hién don gian hoa quy trinh tiép nhéan va quan ly
ho so nguoi bénh.

1.8. Thuc hién cac giai phap nang cao hiéu qua cong tac tiép cong dén;
ti€ép nhan, xur Iy kip thoi, dang quy dinh cac phan anh, ki€n nghi ctia nguoi dan;
cong khai, minh bach két qua giai quyét, gop phan nang cao niém tin va sy hai
long cuia Nhan dan.

1.9. Tiép tuc thuc hién nghiém cac quy dinh ciia Dang, phap luat ctia Nha
nudc ve phong, chong tham nhiing, tiéu cuc, lang phi.

2. Cung tng dich vu y té

2.1. Chuong trinh chiam séc strc khoé tim than cong dong

- Phéi hop voi Tram Y té trién khai quan 1y, diéu tri va theo ddi ngudi
bénh tdm than tai cdng dong theo hudng dan chuyén mon cua Bo Y té.

- T6 chirc dao tao, tap huan, hd tro chuyén mén cho can bd y té tuyén co
sO trong cong tac phat hién som, quan 1y va cham so6c nguoi bénh tdm than tai
cong dong.

- Tang cuong hoat dong truyén thong, gido duc surc khoe nhim ning cao

nhén thire cua nguoi dan vé phong ngura réi loan tam than, giam ky thi, phan biét
d6i xir 461 voi ngudi mic bénh tAm than.

- Phéi hop véi chinh quyep dia phuong, gia dinh nguoi bénh trong cong
tac quan ly, theo doi tuan thu di€u tri, phong ngura tai phat va phong ngtra cac
hanh vi nguy co gay mat an toan.
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2.2. Cong tac kham, chita bénh va phuc hoi chirc nang

- T6 chire trién khai thyc hién nghiém cac quy dinh cta phép lut vé kham
bénh, chita bénh; cap nhat, phé bién va ap dung kip thoi cac huéng dan chan
doén, diéu tri chuyén nganh tam than do B0 Y té ban hanh; bao dam thuc hanh
chuyén mon théng nhét, dung quy dinh.

- T chuc tot cong tac kham bénh ngoai tra, diéu tri ndi tra, truc chuyén
mon 24/24 gid; thyc hién ddy du quy trinh chuyén mén tir tiép nhan, chan doan,
diéu tri, theo ddi dén quan ly sau ra vién; bao dam nguoi bénh dugc cham soc
lién tuc, toan dién.

- Nang cao chét luong diéu tri cac rdi loan tim than thuong gip va réi
loan tam than nang, man tinh; tang cuong quan ly diéu tri dai han, theo doi tuan
thu dung thuoc, han ché tai phat va tai nhap vién.

- Thyc hién hoi chan chuyén mon dinh ky va dot xuat; tang cuong trao doi
chuyén mon véi cac co s¢ chuyén khoa tuyén trén nham nang cao nang luc diéu
tr1 va xu tri cac truong hop phuec tap.

- Pay manh trién khai cac ky thuat chuyén mon phu hop voi diéu kién cia
Trung tim; ting budc nang cao chat lugng chan doan va diéu tri.

- Thuc hién nghiém cong tac quan 1y chat luong bénh vién; duy tri va cai
tién cac tiéu chi chat lugng; bdo dam an toan nguoi bénh, an toan nhan vién y té
va an toan ndi vién, dac biét trong quan 1y hanh vi kich dong, nguy co tu sat
hoac gay hai.

- Tang cuong kiém soat nhiém khuan; biao dam vé sinh méi truong va
phong chong dich bénh trong don vi.

- Thyc hién day di quy dinh vé quan 1y hd so bénh 4n, thdng ké, béo céo
chuyén mon; bdo dam tinh chinh xéc, trung thuc, kip thoi va bao mat thong tin
nguoi bénh.

- Xay dung va trién khai timg budc hoat dong phuc hdi chirc ning tim
than khi ddm bao du di€u kién v€ nhan luc chuyén mon.

2.3. Cong tac chim soc, nudi dudng nguoi bénh tdm than va réi nhiéu
tam tri
- T6 chic quan 1y, cham soc va nudi dudng ngudi bénh tdm than, nguoi
ro1 nhi€u tam tri theo ding quy dinh; dam bao ché do an, &, sinh hoat phu hop
tinh trang bénh 1y.
- Thuc hién chdm soc toan dién: theo ddi dién bién stc khoe hang ngay,

dam bao vé sinh c4 nhan, phong chdng loét ti d¢ (cho trudng hop han ché van
dong), suy dinh dudng va cac bénh ly kem theo.

- Bam bao an ninh, an toan trong khu diéu tri va nudi dudng; phong ngua
hanh vi kich dong, tu gay hai, tai nan, bo tron; xay dung moi truong sinh hoat 6n
dinh, than thién, gidam ky thi.

- Phéi hop chit ché gita bd phan chuyén mon, diéu dudng va phong chirc
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nang trong quan 1y hd so, theo ddi qua trinh diéu tri, cham soc va tai hoa nhap
cong dong khi du dicu kién.

- Tang cuong gido duc k¥ nang tu cham sdc, rén luyén thoi quen sinh hoat

tich cuc, hd trg phuc hodi chtrc ning tim 1y - xd hoi phu hop timg nhom ddi
tuong.

- Phéi hop véi chinh quyén dia phuong, co sé v té tuyén xd/phudng trong
xac minh, danh gia tinh trang bénh, kha nang tu cham soc va hoan canh gia dinh.

- T chirc tiép nhan, ban giao, quan 1y hd so d6i tuong dam bao ding quy
trinh, ding doi tugng.

3. Duge, vat tu thiét bi y té va co sé ha ting
3.1. Quan ly dugc, vat tu thiét bi y té

- Pam bao cung ng day du, kip thoi thude, vat tu y té diéu tri tm than,
thudc dicu tri bénh ly kém theo theo danh muc dugc phé duyét, vat tu y t&; quan
1y, stt dung thudc an toan, hop 1y, tiét kiém.

- Thyc hién nghiém cac quy dinh vé quan 1y thudc huéng than, thudc gay
nghién va thudc phai ki€m soat dac biét; tang cuong kiém ke, theo doi1 han dung,
bao quan ding diéu kién.

- Ra soat, bao tri, bdo dudng thiét bi y té; lap ké hoach stra chira, thay thé,
bo sung phu hop va kip thoi.

3.2. Co so ha tang

- Xay dung ké hoach duy tu, bao dudng; stra chita, cai tao khu kham, diéu
tri, khu nuéi dudng bao dam an toan, phu hop dac thu nguoi bénh tam than.

- Pam bao hé thng dién, nudc, cap thoat nude, phong chay chita chay, an
ninh trat ty hoat dong 6n dinh, an toan.

- Tung budc cai thién diéu kién sinh hoat, moi truong diéu tri than thién,
an toan; bo tri khu chirc nang hop 1y, dap ing y€u cau quan 1y, cham soc va nudi
dudng dai han.

4. Khoa hoc cong nghé va dao tao nhéan luc y té

4.1. Cong tac dao tao nhan lyc y té

- Xay dung ké hoach dao tao, bdi dudng chuyén mén, nghiép vu hang
nam phu hop vdi chie nang diéu tri va nudi dudng ngudi bénh tdm than.

- Ctr vién chtrc tham gia cac 16p ddo tao, tip huan chuyén sau vé tim than
hoc, cham soc dai han, phuc hoi chitc nang va quan ly ngudi bénh tdm than tai
cong dong.

- T6 chire dao tao tai chd, sinh hoat khoa hoc, cap nhat kién thirc chuyén
mon, quy ché chuyén mon va k¥ nang xu tri tinh hudng dac thu.

- Ttng budc ning cao chit lwong ngudn nhan luc, dap ing yéu cau phat
trién Trung tam trong giai doan maoi.
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4.2. Cong tac khoa hoc cong nghé va doi méi sang tao

- Piy manh tng dung cong ngh¢ thong tin trong quan ly hd so bénh an,
quan 1y nguoi bénh nudi dudng, thong ké bao cao va diéu hanh hoat dong
chuy&n mon.

- Tung budc thuc hién chuyén ddi s6 trong quan 1y duoc, vat tu, thiét bi y
té, tai chinh va hanh chinh; nang cao hiéu qua quan tri don vi.

- Khuyén khich vién chirc dé xuat sang kién, cdi tién quy trinh chuyén
mon, cham séc va nuoi dudng nguoi bénh tam than; ap dung cac giai phap phu
hop diéu ki¢n thuc t€ cia Trung tam.

- Tang cudng hoat dong nghién ctru khoa hoc, tong két thuc tién trong
di€u tri, cham séc va quan ly nguoi bénh tam than; tirng budc ap dung céc tién
bo chuyén mon, k¥ thuat méi phu hop chire nang don vi.

5. Tai chinh y té

- Phat trién mo rong gia dich vu pht hop quy dinh phap luat va dich vu k§
thuat dugc phé duyét; ting ngudn thu cho don vi va ngan sach nha nudc.

- Thuc hién quan 1y, st dung ngan sach nha nudc dang quy dinh, ddm bao
cong khai, minh bach, tiét kiém va hiéu qua.

- Xay dung dy toan thu, chi hang nim phu hop vdi chirc nang diéu tri va
nudi dudng nguoi bénh tdm than; chi dong can doi kinh phi phuc vu hoat dong
chuy&n mon.

- Quan 1y chit ch& cac ngudn kinh phi dugc giao; thuc hién thanh quyét
toadn, bao cdo tai chinh dung thoi gian, dung quy dinh hién hanh.

- Tang cudng kiém soat chi ndi bo, thuc hanh tiét kiém, chéng lang phi;
st dung hiéu qua thudc, vat tu, thiét bi y t€ va co s vat chat.

6. Hé thong thong tin va chuyén doi sé y té

- Tang cuong tng dung cong nghé thong tin trong quan 1y, diéu hanh va
hoat dong chuyén mon; st dung hi¢u qua phan mém quan 1y bénh vién, quan 1y
nguoi bénh nudi dudng.

- Thyc hién s6 hoa hd so bénh an, hd so quan 1y d6i twong nudi dudng;
dam bao cdp nhat day du, chinh xac dir liéu thong ké, bao cdo theo quy dinh.

- Nang cao chat luong, tinh kip thoi va chinh xac cta hé thong bao cdo y

te.
- Tung budc trién khai cac ndi dung chuyén doéi s6 phu hop diéu kién cua
Trung tam; bao ddm an toan, bao mat thong tin ngudi bénh va dit liéu don vi.

- Tang cudng dao tao, bdi dudng k¥ niang tmg dung cong nghé thong tin
cho vién chuc, nguoi lao dong; nang cao nang luc khai thac, st dung hé thong
thong tin trong quan ly va chuyén mon.

I11. MOT SO NHIEM VU CU THE
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Thyc hién theo Quyét dinh s0 20/QD-DTNDTT ngay 02/3/2026 cia
Trung tdm Dicu tri va Nu6i dudng nguoi bénh tdm than Kon Tum ban hanh
Chuong trinh cong tac trong tdm nam 2026, cu thé tai phu luc kém theo.

IV. KINH PHI

- Ngudn kinh phi Chi thudng xuyén dugc SO Y té giao du toan nam 2026.

- Ngudn kinh phi thu su nghiép y t& nim 2026.

- Ngudn kinh phi hd trg khac (néu co).

V. TO CHUC THUC HIEN

1. Ban Giam dbc Trung tAm chiu trach nhiém chi dao trién khai thuc hién
K¢ hoach theo linh vuc dugc phén cong phu trach.

2. Truong cac khoa, phong can cur chire nang, nhiém vu duge giao; t6

chtrc thuc hién nghiém tic, dam bao tién do va chét luong. Tang cuong cong tac

kiém tra, giam sat viéc thye hién; kip thoi chan chinh nhiing ton tai, han ché;
dinh ky tham muu so két, tong két, danh gia két qua thuc hién.

4. Thuc hién ché d6 thong tin, bao cdo day du, ding thoi gian theo quy
dinh; phan anh kip thoi nhitng kho khan, vudng mac dé xem xét, giai quyét.

5. Phat huy tinh than trach nhiém cua toan thé vién chuc va nguoi lao
dong; gan két qua thuc hién nhiém vu vo1 danh gia thi dua, khen thudng nam.

Noi nhgn: GIAM POC
- Lanh dao Trung tam;

- Céc khoa, phong thudc Trung tam,;
- Luu: VT, TCHCKHTC.




(Ban hanh kém theo Ké hoach sé

Phu luc. Mot s6 nhiém vu cu thé nim 2026

IKH-DTNDTT ngay

/' 3/2026 cua Trung tdm Piéu tri va Nudi dwéng ngieoi bénh
tam than Kon Tum)

Thoi Thoi Phoi Lanh
Noi dung thue n . . gian gian Chu tri hgp .
STT hién Hoat dong trién khai thue hoan | thuc hién | thuc dz.:ioaghl
hién thanh hién :
Ban hanh Ké hoach | - R@ S0at cdc vi tri quan 1y va vién chic Phong T | .,
A an H khong giir chirc vu can diéu dong, sap , Cac
diéu dong, chuyén SO 2 aR. chtrc -
Xe o A xep va chuyen doi . khoa, .
doi vi tri cong tac « . A A g g . . Hanh \ D/c Dinh
~ — 1, . | - Lap danh sach dy kién can diéu dong, Théng Théng ] phong <
1 |lanhdao,quanlyva| : "« S P AR chinh - A Van
A . A sap xép, chuyén doi; xac dinh vi tri méi 3/2026 | 12/2026 X thudc A
vién chirc khong . S K¢ hoach Khué
e 4 9 phu hop véi nang luc O Trung
gilt chtrc vu nam SRS ~ A - Tal A
- Lay y kién va tham muu lanh dao diéu . tam
2026 . oA A chinh
dong va phan cong cong tac moi
Ban hanh K¢ hoach Phong To .
: e A 2 ! Cac
tinh gian bién ché T X e a1 chtre -
e P - Ra soat so luong, co cau vi tri viéc lam N khoa, :
theo Nghi dinh so n , e , A gin . . Hanh X b/c Binh
- Lap danh sach vién chure thude dién Thang Thang . phong o
2 | 154/2025/Nb-CP : o o . chinh - A Vian
\ .| tinh gian, hinh thirc tinh gian 3/2026 | 12/2026 X thudc R
ngay 15/6/2025 cua D A LA D, A % K¢ hoach Khué
, NS - Hoan thi¢n ho so tinh gian bién ché . Trung
Chinh phu ndm - Tai tAm
2026 chinh




Ban hanh cac Ké
hoach: Pao tao, bdi
dudng; Cai cach
hanh chinh; Ra soat
danh gia TTHC;
Dan chu co sé; Dan
véan; Phong, chong
tham nhiing; Kiém
soat xung dot loi
ich; Chuyén d6i so,
Pé an 06... nim
2026

Tham muu x4y dung va ban hanh cac ké
hoach:

- Ké hoach dao tao, bdi dudng vién chirc
nam 2026.

- K& hoach cai cach hanh chinh nim
2026.

- K& hoach ra soat, danh gia thu tuc hanh
chinh nam 2026.

- Ké hoach thuc hién dan chi & co s&
nam 2026.

- Ké hoach cong tac dan van nam 2026.

- Ké hoach phong, chong tham nhiing,
tiéu cuc nam 2026.

- K& hoach kiém soat xung dot loi ich
nam 2026.

- Ké hoach chuyén dbi s trong nganh y
té nam 2026.

- Ké hoach trién khai D& an 06 tai don vi

Trudc
thang
3/2026

Théng
12/2026

Phong T
churc -
Hanh
chinh -

K& hoach
- Tai
chinh

Céc
khoa,
phong
thudc
Trung

tam

D/c Pinh
Van
Khué




- Tong hop s6 lugng vién chic, ngudi
lao dong hién co6, danh gia thyc trang

phan cong cong vi¢e tai cac khoa, phong Phong T6 Ca
A M 14 A \ 4 aC
‘ - Xay dung dglnh muc vi tri viéc lam chuc - khoa
Xay dung Bé an vi | - Xay dung s6 lugng ngudi lam viéc theo . . Hanh .« | B/c Binh

A : .o, . Thang Thang ; phong -
tri viéc Iam cua don | dinh mirc cua Thong tu chinh - R Van

: N 2, 3/2026 3/2026 z thudc A
Vi - M6 ta vi tri lam viéc cua cac chuucs K¢ hoach Trun Khué

danh lanh dao quan 1y, chuyén mén ding - Tai témg
chung, chuyén nganh, hd tro phuc vu chinh
- Xiny kién tham dinh, pphee duy¢t cua
cap c6 tham quyén
7 , Phong T Cac
Trién khai Quy - Xay dung tiéu chi danh gia doi tung vi chure -

. /4 4 /: 14 A \ \ khoa’ .
dinh danh gia xép tri vige lgm. ‘ Han Than Hanh hon b/c Pinh
loai vién chirc va - Pho bién, quan triét cac quy dinh vé 'g g chinh - P A g Van

- N < . K . qui 12/2026 z thudc n
nguoi lao dong nam | danh gia, xép loai , Ké hoach Trun Khué
2026 - Té chirc thuc hién danh gia, xép loai - Tai ung

. tam
chinh
- Téng hop kinh phi, danh gia két qua PE‘}’II&% TO Céc

L. . thuc hién thu- chi NSNN nam 2025. . khoa, :
Quyé¢t toan Ngan . R A . . Hanh X D/c Pinh

, < - Cong khai, niém yét va bao céo cong Thang Thang . phong 8
sach nha nudc nam chinh - n Vian
2025 tac tai chinh nam 2025. 3/2026 3/2026 Ké hoach thudc Khué

Quyet toan k1nh phi NSNN Va nguon ] Té.i Trung
thu su nghiép y té véi So Y té. tam

chinh
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- Ra soat, dé xuét nhu cau va danh muc Phong To .
< , ~ . £ - & , Cac
2 . mua sam, stra chira (nhom mua sam thict chtre -
Trién khai thuc ) ) , . . A , . khoa, )
a1 X bi, nhém stra chira thuong xuyén, nhém . . Hanh A b/c Binh
hién ké hoach mua e X Thang Thang ) phong <
z , ~ A cai tao (ncu c0)) chinh - . Vian
sam, stra chira-xay Al 1A g 2 , N 3/2026 | 12/2026 X thudc UG
dung nam 2026 - Lap ho so, thu tuc mua sam, stra chira. Ké ho\r;_lch Trung Khue
: T6 chuc lya chon nha thau/ don vi cung - Tal A
/( 14 a3 M 14 z tam
cap cac ndi dung duogc giao du toan. chinh
Ké hoach Té chirc |~ LLuyen thong, tuyen truyen; Hanh | KMo | b0 bk
NN , - Hoi thao/ tap huan; 1- ; phong -
Ngay Strc khoe Lo 9 A A 71412026 | chinh - A Van
N ” - T6 chirc giao luu van nghé, thé thao 6/4/2026 f thudc A
toan dan 7/4 . ~ Ké hoach Khué
cho bénh nhan - Tai Trung
chinh | 1M
- Phat dong va hudéng dan dang ki dé tai Phong T6 .
, Cac
NCKH chuc -
£ - Tiép nhan, xét duyét dé cuong va phé . . Hanh kh\o %, bre
K¢ hoach nghién SO TRIT O Thang Thang hinh phong Pang
ciru khoa hoc 2026 | 9UYSt trién khai de tai : | 32026 | 1212026 | "™ | thuoe | Cong
i - Nghi¢m thu dé tai NCKH cap don vi K¢ hoach Trur A
o 1A A QAN LA A A ¥ rung Lan
- Lap ho so dé nghi S¢ Y t€ cong nhan - Tai tAm
pham vi anh hudng, hiéu qua ap dung chinh
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- Kién toan hé thong quan 1y diéu dudng
- Pao tao va phat trién nhan luc Diéu
dudng

- Nang cao y dirc, dao durc nghé nghiép Phor}g 1o Cac
; 2 . | cla Dleu dudng va thue hién t6t quy Chl\m - khoa .
Ké hoach trién khai . , Hanh .| B/c Binh
A aA dinh vé giao tiép umg xir, thay ddi tac Thang Thang ) phong <
10 | cong tac diéu : chinh - . Van
< 9 phong, thai d6 phuc vu hudng téi swhai | 3/2026 | 12/2026 z thudc n
dudng nam 2026 . , NPT K¢ hoach Khué
16ng cua nguoi bénh ’ , T3 Trung
- Tang cuong sang kien cai tién chat ] tam
. A 2 o0 chinh
lugng cham soc nguoi bénh; to chire cac
hoat dong ky niém Ngay Diéu dudng
The gidi (12/5)
- Xay dung va chuan hoa noi dung, tai
liéu truyén thong
- Truyén thong gido duc strc khoé trong . 2
, 7 kham bénh chita bénh Plz‘}’lrtfr% 1ol cac
K& hoach trién khai | - Truyén thong phong bénh, an toan va s khoa, ..
A N R .2 . : . . Hanh \ b/c Bui
11 | V€ truyén thong kiém soat ngny co trong don vi Thang Thang chinh - phong Trong
gido duc stc khoé | - Truyén thong ho trg phuc hoi chire 3/2026 | 12/2026 X thudc -
- - o A A K¢é hoach Tri
nam 2026 nang va tai hoa nhap cong dong Tai Trung
- Truyén thong tu van cho gia dinh va ] tam
A chinh
nguoi giam ho
- Truyén thong nang cao nhén thic stre
khoé¢ tam than tai cong dong
KeAhoacAh phong, Giam sat hoat dong bao v¢ strc khoé tam | Thang Théng BS Y Cac | Dle ]E)mh
12 | chong rOiloansuc | g x ' s0o ddng nam 2026 3/2026 | 12/2026 | Huong | khoa, | Van
khoe tAm than cOng ng dong Chung | phong | Khué
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d6ng nam 2026 thudc
Trung
tam
- Cong tac tiép nhan, phan loai va quan
1y ngudi bénh ‘
- Cong tac cham soc nuoi dudng hang
ngay , Phong
, 7 - Cong tac theo doi sirc khoe va phoi hop Cham séc Cac
K¢ hoach trién khai | dicu tri - Nudi khoa
cong tac cham soc | - Hoat dong phuc hoi chirc nang va tri . . dudng . | B/c Pinh
AT g A A, Théng Thang - phong <
13 | nuOi dudng nguoi ligu tam 1y , 32026 | 12/2026 nguoi thude Vian
bénh tdm than nam | - Cong tac phoi hop va tai hoa nhap cong bénh tam § Khué
A . | Trung
2026 dong ‘ than va {Am
- Cong tac hau can ‘ , ro1 nhi¢u
- Cong tac tiép can cong dong - tiép nhan tam tri
doi tugng tir cong dong vao Trung tam
- Cong tac dao tao va nang cao nang luc
nhan vién
Dam bdo day du Céc
thudc sén sang phuc ; L Khoa khoa
¢ San Sahg PUC | 5410 bao day du thudc san sang phuc vu . . Duoc - .« | B/c Binh
vucap cuu, diéutry, |+, a0 L . 1A Théang Théng . phong <
14 , ~ 1A cap ctru, di€u tri, kham chita bénh trong Vit tu n Van
kham chira bénh A N 2/2026 3/2026 A thudc n
A dip Tét Nguyén dan thiét biy Khué
trong dip Tét X Trung
A 2z te A
Nguyén dén tam
2 2 L A ISP Sy Ay Khoa Cac .
Keé hoach kiém dinh | Hi¢u chuan, kiém dinh thiét bi, dung cu . , b/c DBinh
Ao Ao A . N . | Thang Thang Dugc - | khoa, <
15 | thiét bi y t€ nam do phuc vu cong tac kham chira bénh tai ] . Van
. 3/2026 | 5/2026 Vattu | phong A
2026 don vi L n Khué
thietbiy | thudc
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té Trung
tam
Theo
nhu cau
cua
Khoa
p‘hc‘)ng Can ctr
dé xuat | dua theo Céc
x 2 (Mua du tru Khoa
Ké hoach mua sam y . \ khoa, )
R . 1A, A £ 1ys L 2 . chi dinh | cuia Khoa | Duoc - . b/c Pinh
vat tu hod chat sinh | Mua vat tu y té, Hoa chat sinh pham xét 9 . . phong <
16 2 . o o A - hoac Xét Vat tu n Van
pham xét nghiém nghiém nguén BHYT nam 2026 PN oA AR thudc A
< dau thau | nghiém - | thiétbiy Khué
nam 2026 , 2 X Trung
rat gon) chan te Am
Ngoai | doan hinh
danh anh.
muc
trung
thau cua
SOy té




Béo cao két qua
thuc hién cong tac
cai cach hanh

14

Panh gia két qua thyuc hién, nhitng ton
tai, han ché, nguyen nhan trong 6 thang
dau nam va dé xuét nhiém vu, giai phap

chinh; dan chu; thi | 6 thang cudi nam cho cac linh vuc: Pl;z?l% :FO Cac
dua khen thudng; Cong tac cai cach hanh chinh; . khoa, .
N xe g n 1A , . . , Hanh A b/c Pinh
16 dao tao, b91 dudng; | Thuc hi¢n dan chu co s0; Thang Thang chinh - phong Vin
quan 1y, s6 luong Cong téac thi dua, khen thudng; 6/2026 7/2026 z thudc A
e A n s Ao 1o~ " , Ké hoach Khué
nguoi lam viéc; Cong tac dao tao, boi ,du’o’ng vién chuc; CTai Trung
thong ké nhan Quan 1y va str dung so6 lugng nguoi lam . tam
) . " chinh
lyc... dinh ky 06 viée;
thang hang ndm Thong k€ nhan lyc va cac ndi dung lién
theo quy dinh quan khéc.
’ Phong T6 Cac
Ké hoach tur kiém - :Fhanl.qﬂlap Doan tu danh gia chat lugng Chl\IC - khoa, Ble
tra dénh gid chat | CSM0 Vien o Théng | Than Hanh | Joong | Dan
17 Sach - Banh gia Tiéu chuan chat lugng co ban g g chinh - | PMONS ans
lugng bénh vién A A . 1 X A = 3/2026 3/2026 f thudc Cong
- va Bg ti€u chi chat lugng bénh vién VN Ké hoach o
nam 2025 iy Trung Lan
2.0 - Tal tAm
chinh
- Té chitc kham sitc khoé dinh ky; kham Phong To |+ ¢
; bénh nghé nghiép ch}rc - khoa :
Ké hoach an toan : L2 T N . . Hanh .| B/cBui
N o - Quan trac moi troeong, moi trudng lao Thang Thang . phong
18 | v¢ sinh lao dong n chinh - o Trong
g dong 02/2026 | 12/2026 f thudc )
nam 2026 : A . Keé hoach Tri
- Trang bi phuong tién bao ho lao dong; - Tai Trung
- Tap huan, tuyén truyén tam

chinh
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Phong T6

- Thuc hién khao sat sy hai long cua chire - Cac
X . nguori bénh ndi tra va ngoai tru; khao sat N khoa, b/c
Ké hoach khao sat . , Hanh X g
N o ¥ kién cta nhan vién y y€ theo tung qui Thang Théang ) phong Dang
19 | hai long ngudi bénh chinh - A -
< - Phong vén truc tiép hoic phat phiéu 3/2026 | 12/2026 X thudc Cong
nam 2026 Ké hoach n
cho ngudi st dung dich vu y &/ nguoi T3 Trung Lan
cham soc nguoi bénh ] tam
chinh
Ke hoach t6 chirc Khoa Cac
taﬁp hudn cdc van , Tap huan cc vin ban quy pham phap Qui I , Duoc - kh\o % | p/c Bui
ban quy pham phap A A1 A : < Thang 9 - phong
20 . A 1e luat thudc linh vuc dugc cho vién chirc nam - Vat tu R Trong
luat thudc linh vuc - nam 2029 K thudc .
n . | nam 2026 2026 thiét biy Tri
duoc cho vién chire & Trung
nam 2026 tam
- Xay dunng ké hoach thuc hién céc Phong To6 ,
A N A A . , Céac
K& hoach phat trién nhiém vy cong tac chuyén mon, phat ch}rc - khoa
A X trién nhan luc, co s¢ vat chat, thiét biy . . Hanh . | B/c Binh
su nghiép y té; du X » Thang Thang . phong <
21 . A te... nam 2027. chinh - n Vian
toan thu, chi ngan A N , : 7/2026 7/2026 X thudc &
séch nim 2027 - Xay dung va bao vé du toan thu, chi Ké hO\E__lCh Trung Khué
NSNN nam 2027 theo yéu cau cua don - Tai A
A , tam
vi cap trén. chinh
. Phong To ,
- Bao cdo tinh hinh thyc hién, cong tac chire - Cac
Béo Cé,lo Cﬁr]g tac trién khai mua sam thiét bi y té; két qua Hanh khoa, B/c Dinh
9o | Mua sam, dau tu tai | dau tu, stra chita, cai tao co SO vat cht. Thang Thang chinh - phong Vin
san, thiét bi y té - Panh gié tinh hi€u qua va tiét kiém 12/2026 | 12/2026 i thudc n
y N 2 \ - Ké hoach Khué
nam 2026 trong cong tac mua sam, sura chira tai - Tai Trung
don vi. tam

chinh
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Phong T6

Quyét dinh ban - Dénh gi.é thuc trang tai chinh nam 2026 Ch}’l’C - ki?)(;, '
hanh Quy ché chi tai don vi. : Théng Thang Hfi nh phong b/c Dinh
23 | . X - Xay dung Du thao quy ch¢ CTNB nam chinh - A Van
tiéu ndi bo nam Y S N 12/2026 | 12/2026 x thudc A
2027 2926, lay ¥ kién cac }ghoa/phong, hgan Ké ho\g}ch Trung Khué
thién va cong khai trién khai thuc hién. - Tal t4m
chinh
- Tong hop tai san cong hién co, bao cao Ph?lr}g 1o Céc
Bao cao cong tac cOng tac quan ly st dung tai san cong CH;I:h_ khoa, B/c Dinh
24 quan ly st dyng tai | nam 2026. Théng Thang chinh - phong Vin
san cong nganh Y | - Bdo cdo tinh hinh tang/ giam TSCD, 12/2026 | 1/2027 K& hoach thudc Khué
té nam 2026 cong cu dung cu va thiét b1 y t€ nam Tai Trung
2026. chinh tam
. P T8 i
K€ hoach trién khai ] Hanh khpa, B/c Biii
25 ke ;hoa?h quan .ly. Trién khai khi c¢6 hudng dan cta SO Y té Qui chinh - pho['g Trong
chat thai y t¢ giai 1/2026 K& hoach thudc Tri
doan 2026-2030 Tai Tr}mg
chinh | M
Phong To Cac
Ké hoach xét duyét | - Chi nhiém d@ tai trinh bay d@ tai/ sing Cﬁg":h' khoa, | Dlc
26 bé tai nghién coru | kién , Thang Théng chinh - phong | Dang
khoa hoc va sang - Hoi dong nhén xét, phan bién, cham 11/2026 | 11/2026 Ké hoach thudc Cong
kién nam 2026 di€m, biéu quyét . Tai Trung Lan
tam

chinh
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Dinh ky
hang
Bao cao tinh hinh thqng\, . Khoa k%ac
str dung thudc gdy | Bao céo tinh hinh st dung thudc gay qul va leuofS Duoc - h %4 | p/c Pinh
27 | nghién, thube nghién, thude hudng than, thudc tién t?igl rt]f?:r): 1 Vat tu Ft)hop g Van
huéng than, thube | chat nam 2026 \ a9 © ) idebiy | SMOC | Khue
tién chat nim 2026 ngay 15 | nam 2027 té TrAung
cua tam
théng ké
tiép
Ban hanh Ké hoach | - Ra soét chi tiéu s6 luong nguoi lam Phong To Cac
tinh gian bién ché Vjéc dugc giao ndm 2,027; xac dinh yéu chuc - khoa
theo Nghi dinh s0 | cau tinh gian bién ché Thang Thang Hanh ph(‘)né D/c Dinh
28 | 154/2025/Nb-CP - Lap danh sach va phuong an tinh gian 1212026 | 12/2026 chinh - thube Van
ngay 15/6/2025 cua | bién che; ‘ Ké hoach Truhg Khué
Chinh phti nam - T6 chirc xét duyét va hoan thién ho so, - Tai tAm
2027 danh sach tinh gian bién ché chinh




T6 chirc Tong két
phong trao thi dua,
cbng tac khen
thudng nam 2026
va trién khai phong

18

- Hu:o’rng dan cac khoa, phong danh gia
két qua thyc hién phong trao thi dua ndm
2026; Tong két, xét de nghi khen thudng

trio thi dua. con tap thé va ca nhan; t6 chirc hoi nghi tong Phong To Cic
. TN e phong trao thi dua, cong tac khen chuec -
tac khen thuong , v N khoa, .
< 2 thuong nam 2026 . . Hanh X D/c Pinh
nam 2027; ki€ém . x R Thang Thang . phong o
29 | ..z . ., - Hudng dan cac khoa, phong t6 chirc chinh - A Vian
di€ém, danh gia, 2 L2 , e > .. | 11/2026 | 12/2026 % thuoc n
A SO kiém diém, danh gi4 vién chirc va nguoi Ké hoach Khué
phan loai tap thé N A A Y Trung
~ .1 | lao dong; t6 chirc danh gid, phan loai tap - Tai A
lanh dao, quanly va | , z ,~ 1 LR L, . tam
CA nhan vien chre th¢ 1anh dao quan 1y; tong hop két qua chinh
neusi lao don nr?l’m danh gia, phan loai theo quy dinh
2026 kb Khat T | - Trién khai viéc ké khai tai san, thu thap
L A« doi véi cac doi tuong thude dién ké khai
san, thu nhdp nam
2026.
LA Panh gia két qua thyuc hién, nhiing ton
‘][Elgl?roc ﬁgnksgguiéc tai, han ché, nguyén nhan nam 2026 va
N g dé xuat nhiém vu, gidi phap nam 2027 R 2
cai cach hanh e Phong To .
] . . . | cho cac linh vuc: , Cac
chinh; dan chu; thi R . . , chuec -
\ CoOng tac cai cach hanh chinh; N khoa, :
dua khen thudng; A in , \ . . Hanh \ D/c Dinh
30 | dio tao. bdi dudme: Thuc hién dan chu co so; Thang Thang chinh - phong Vin
. 1, X & Cong tac thi dua, khen thudng; 12/2026 | 12/2026 R thudc A
quan 1y, so lugng SOV Ao 4o~ A . K¢ hoach Khué
NSO Cong tac dao tao, boi dudng vién chuec; Ny Trung
nguoi lam vicc; Quan 1y va str dung sb lugng ngudi 1lam ) Tal tam
thong ké nhan ' ' chinh

luc... dinh ky hang
nam theo quy dinh

viéc;
Théng ké nhan luc va cac ndi dung lién
quan khéc.
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