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BENH VIEN TAM THAN Déc 1ap - Tw do - Hanh phuc
$6:226 IKH-BVTT Kon Tum, ngay 7/ thang # nam 2025
KE HOACH

Ting cwdng, diy manh cong tac kham bénh, chira bénh nim 2025

~_ Can ctr Thong bao s6 871/TB-SYT ngay 13 thang 3 nam 2025 cua S6' 'Y
teé vé vi¢c Thong bdo két qua Hoi nghi giao ban nganh Y t€ thang 3 nam 2025;

Cin ctr K€ hoach s6 181/KH-BVTT ngay 25 thang 3 ndm 2025 ctia Bénh
vién Tam than vé viéc cdi tién chat lugng bénh vién nam 2025;

Trén co s& ndi dung giao ban dinh ky ngay 24 thang 3 nam 2025 cua
Bénh vién Tam than tinh Kon Tum vé viéc tap trung cai thién moi trudong 1am
viéc, dam bao cong tac thu dung bénh nhan va tang cuong cong tac kham bénh,
chita bénh.

Bénh vién Tam than tinh Kon Tum xay dung K& hoach tang cuong, déy
manh cong tdc kham bénh, chira bénh, cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Khic phuc nhitng kho khin, han ché trong thoi gian qua; tdng cuong
dich vu k¥ thuat trong kham bénh, chita bénh nham timg budc phat trién don vi.

- Pam bao diéu kién dé thu dung bénh nhan, day manh cong tac kham
bénh, chita bénh nham nang cao hiéu qua cong suét str dung giwong bénh.

- La co s& dé cac khoa, phong thuc hién dong b0, cb hi¢u qua.

2. Yéu ciu

- Thyc hién dong bo, hop 1y trong diéu kién ngudn nhan luc, co sd vat
chat, thiét bi hién c6 ctia don vi.

- Lanh dao va vién churc, nguoi lao dong ctiia Bénh vién khic phuc ton tai,
tao birc pha dé dam bao thuc hién ndi dung, nhi€ém vu theo ké hoach.
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I11. TO CHUC THU'C HIEN

Can ctt Ké hoach nay, cac Truong (phu trach) khoa, phong va vién chie,
nguoi lao dong ctia Bénh vién Tam than trién khai thuc hién dam bao tién do va
hiéu qua; trong qua trinh thuc hién, néu c6 vuéng méac khé khin phai bao cao
cho Lanh dao Bénh vién (qua phong To chic- Hanh chinh- Ké hoach- Tai
chinh) biét dé kip thoi xem xét, giai quyét./.

Noi nhdn:

- Lanh dao BVTT;

- Céac khoa, phong thuéc BVTT;
- Lvu: VT, TCHCKHTC.

GIAM POC

Dinh Van Khué
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