SOY TE TINH QUANG NGAI  CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUNG TAM PIEU TRI VA Doc lap - Tw do - Hanh phc
NUOI DUONG NGUOI BENH
TAM THAN KON TUM

Sb: 508 /BC-DTNDTT Quang Ngai, ngay 11 thdang 8 nam 2026

BAO CAO
So két 01 nim thuc hién Nghi quyét s6 72-NQ/TW ngay 09/9/2025 ciia
B¢ Chinh tri vé mot s0 gidi phap dot pha, tang cwong bao vé, cham soc
va nang cao sirc khée Nhan dan

PHAN 1. TINH HINH, KET QUA
I. CONG TAC LANH PAO, CHi PAO, PIEU HANH
1. Cong tac té chirc hoc tip, quan triét, trién khai

Trung tdm da t6 chirc phd bién, quan triét Nghi quyét s 72-NQ/TW ngay
09/9/2025 ctia B Chinh tri dén toan thé vién chuc va nguoi lao dong cua don
Vi; déng tho1i, chi dao cac khoa, phong trién khai thuc hién gén vOi1 chlrc nang,
nhiém vu dugc giao.

2. Cong tac lanh dao, chi dao xay dung chwong trinh hanh d{ng, ké
hoach to chirc thuc hién

Trén co s& chi dao ciia S¢ Y té, Trung tdm da ban hanh K& hoach s0
97/KH-DTNDTT ngay 12/02/2026 v¢& thuc hién Nghi quyét so 72-NQ/TW va
cac Vafm ban ¢o6 lién quan, phu hop voi chuc néng, nhiém vu va dac thu cua d‘O‘n
vi. K& hoach xac dinh cac nhiém vu trong tam vé cham soc strc khoe tam than,
phat trién nguon nhan lyc, cai cdch hanh chinh, chuyén doéi so, khoa hoc cong
ngh¢ va xay dung moi truong lam viée an toan....

3. COng tac hwéng din, theo déi, don ddc, kiém tra, giam sat viéc thue
hién

Trgng tam de} phan cong cac khoa, phong trién k}lai thuc hién cac nhiém vu
theo K€ hoach s6 97/KH-DTNDTT; giao Phong T6 chirc -,Hénh chinh - Ké
hoach - Tai chinh lam dau mo6i phoi hop, theo doi, tong hop két qua thuc hi¢n va
tham muu bdo cdo theo quy dinh.

II. KET QUA THU'C HIEN CAC MUC TIEU

Thuc hién Nghi quyét s6 72-NQ/TW, Trung tdm x4c dinh cac muc ti€u
trong tdm trong thoi gian thuc hién, gom:

- Nang cao nhan thuc, trdch nhi€ém vé bao vé, cham ch va nang cao suc
khoe Nhan dan, trong d6 chu trong cham soc strc khoe tam than.

- Cung ¢, phat trién nguén nhan luc, dap ung yéu cau thuc hién nhiém vu
chuyén mon cua don vi.
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- Nang cao hiéu qua cai cach hanh chinh, cai tién quy trinh va chat luong
hoat dong ctia Trung tam.

- Pay manh khoa hoc cong nghé, d6i méi sang tao va chuyén doi sb trong
hoat dong ctuia don vi.

- Xay dung mdi truong 1am viée an toan, giam ap luc nghé nghiép, nang
cao chat lugng phuc vu ngudi bénh.

III. KET QUA THUC HIEN CAC NHIEM VU, GIAI PHAP

1. P6i méi manh mé tw duy va hanh dong trong bao v€, chim s6c va
nang cao strc khée Nhan dan

1.1. Cong tac kham, chira bénh

- Trong 7 thang dau nam 2026, Trung tadm thuc hién kham bénh la 2.999
luot ngudi, ting 301 luot so v6i cing ky ndm 2025. Tong sé ngudi bénh diéu tri
ndi tra 13 232 nguoi, ting 88 nguoi so voi cing ky nam trude. Cong sudt sir
dung giuvong bénh dat 19,11%, tang 7,44% so véi cung ky nam 2025. Cac chi
tiéu kham bénh, diéu tri nodi tri va céng suat sir dung givong bénh déu tiang so
v6i cung ky nam 2025, cho thay nhu cau kham, diéu tri bénh chuyén khoa tam
than trén dia ban tiép tuc ting.

- Trung tam tiép tuc thuc hién xac dinh tinh trang nghién ddi voi cac truong
hop do co quan c6 tham quyén trung cau va cac truong hop tu nguyén theo quy
dinh.

- Chét luong kham bénh, chira bénh tung budc dugc nang cao. Trung tam
tiép tuc trién khai cac giai phap cai tién chit lugng nham rat ngan thoi gian chd
kham, tao thuan loi cho nguoi bénh trong qua trinh tiép can va su dung dich vu
y té. Tiép tuc hoan thién viéc trién khai bénh an dién tir, gop phan tin hoc hoa, s6
hoa quy trinh kham bénh, chira bénh va nang cao hiéu qua quan ly; ra soat, cap
nhat va chuan hoa cic quy trinh k¥ thuat chuyén mén, phac dd diéu tri. Pong
thoi, Trung tam tiép tuc thuc hién hiéu qua phong trao "P6i méi phong cach,
thai d6 phuc vu cua can b y té huong téi su hai long cua nguoi bénh"; duy tri
xay dung co so y té "Xanh - Sach - Pep", 5S gép phan nang cao chat luong phuc
vu va su hai long cua nguodi bénh.

1.2. Cong tac chim so6c nudi dudng ngudi bénh tim than, roi nhiéu tim
tri tai Trung tim

- Trung tdm thuc hién nhiém vu tiép nhan, quan 1y, cham so6c va nudi
dudng ngudi bénh tdm than, ngudi rdi nhiéu tam tri theo quy dinh. Hién Trung
tam dang quan 1y, chdm soc va nudi dudng 39 d6i tuong (09 nir, 30 nam), gdm
26 doi tuong tam than dic biét nang va 13 ddi tuong tam than nang. Phan 16n
cac ddi twong c6 kha nang ty phuc vu trong sinh hoat hing ngay, 10 d6i tugng
can dugc hd trg trong cac hoat dong sinh hoat ¢4 nhan.

- Cong tac cham soc, phuc hoi chire nang duge duy tri thuong xuyén thong
qua viéc t6 chuc sinh hoat nhom, trd choi trj liéu, hoat dong tang cuong thé chat
(Yoga, bong ban, cau 16ng, lac vong...), ting cudng nhan thirc va cac hoat dong
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phuc hoi chtrc ning phu hop véi tinh trang strc khoe cua ting dbi tuong. Cac ddi
tuong duoc duy tri tinh trang strc khoe va 6n dinh tdm ly, gop phan nang cao kha
nang thich ing va hoa nhép trong moi truong sinh hoat tai Trung tam.

- Cong tac nudi dudng dugc thuc hién theo ding ché d9, tiéu chuan, dinh
murc hién hanh. Trung tdm xay dyng thuc don bao dam can ddi dinh dudng, phu
hop véi tinh trang stc khoe va bénh 1y cua timg d6i tugng; t6 chuc diy du cac
bita an theo quy dinh va diéu chinh khau phan khi can thiét nham dap tng nhu
cau dinh dudng, gbp phan nang cao stc khoe ngudi bénh.

- Cong tac cham soc, nudi dudng nguoi bénh tim than dugc thuc hién
thuong xuyén, lién tyc, bao dam dung ché 6, chinh sach. Viéc két hop giita
dleu tri, cham séc, phuc hdi chtrc nang va nudi dudng gop phan duy tri strc khoe,
6n dinh tdm 1y va nang cao chét lugng cudc sdng cua cac ddi tuong dang duogc
quan ly tai Trung tam.

1.3. Cong tic chiam soc strc khoe tim than tai cong dong

Bénh nhan tam than quan 1y tai cong dong: Cac co sd' y té trén dia ban phia
Tay Quang Ngai thuong xuyén thuc hién cac hoat dong du phong, quan ly, diéu
tri cho nguoi rdi loan tdm than, cu thé:

- Bénh nhén tam than quan ly tai cong dépg trong 7 thang dau nim 2026:
Tong s6 bénh nhén tam than dugce quan ly di€u tri: 963 bénh nhén (tam than
phan liét: 247 bénh nhan; Pong kinh: 706 bénh nhan; Tran cam: 10 bénh nhan).

- Trung tam da trién khai thug hién 03 dot gidm sat cong tac cham soc suc
khoe tdm than (tai xa Pak Pek, Xop, M6 Rai, Ro1 Koi, Sa Binh, Mang Den va
Kon Plong).

2. Cong tac to chirc va phat trién ngudn nhan luc

- Trung tAm c6 55 bién ché va 09 nguoi hop dong, trong do: 10 BS (01 BS
CKIL 07 BS CKI, 02 BSPK); 23 Diéu dudng (ct nhan 09 ngudi, cao dang 11
nguoi, trung cap 03 nguoi); Dugc 06 nguoi (dai hoc 02 ngudi, cao diang 04
nguoi); Ho sinh cao dang 01 nguoi; Y sy 01 nguoi; K¥ thuat y 04 nguoi (cur
nhan xét nghiém 02 nguoi, cir nhan chan doan hinh anh 01 ngudi, cao dang xét
nghiém 01 nguoi); Chuyén mon khac 19 nguoi (thac si 02 nguoi, dai hoc 06
nguoi, cao dang 02 va khac 09 nguoi).

- Cong tac dao tao, boi dudng:

+ Ban hanh va trién khai K& hoach hoc tap chuyén mén nam 2026 tai Ké
hoach s6 30/KH-DTNDTT ngay 14/01/2026.

+ Pé ting budc phu hop chuyén mon, cic vién chirc di tham gia cac khoa
hoc, dao tao, tip huan nang cao trinh d6, cu thé: 01 diéu dudng tham gia dao tao
k¥ thudt vat 1y tri liéu va phuc hdi chirc ning; 04 diéu dudng tham gia 16p dao
tao Cham soc PHCN sém 1 s6 bénh ton thuong than kinh trung wong. Trung tim
luon khuyén khich nhan vién tham gia dao tao nang cao trinh ¢ chuyén nganh
tam than nham timg budc nang cao chat lugng ngudn nhan lyc.
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- Cong tac gido duc chinh tri tu tuéng, dao dic nghé nghiép, quyvtéc ung
xu va ky luat, ky cuong hanh chinh dugc duy tri. Cong tac quy hoach, bo nhiém,
b6 nhiém lai dugc thuc hién theo dung quy dinh.

3. Py manh khoa hoc cong nghé, déi méi sang tao va chuyén doi sb

- Trung tdm tiép tuc ddy manh tmg dung cong ngh¢ thong tin trong quan 1y,
diéu hanh va hoat dong chuyén mon. Phan mém quan 1y bénh vién VNPT-HIS,
phan mém quan 1y luu trd bénh nhan noi tra ASM, Bénh an dién tr EMR dugc
trién khai, khai thac trong hoat dong cua don vi.

- Thyc hién thanh toan khong dung tién mat d6i voi dich vu kham bénh,
chita bénh; két ndi, lién thong don thudc dién tr véi Hé théng don thude qudc
gia va lién thong gidy bdo tir; trién khai hoa don dién tir.

- 100% nguodi bénh kham, chirta bénh BHYT st dung can cudc cong dan
g:fm chip hodc VNelID mitrc do 2 dé thyuc hién thu tuc kham, chita bénh. Hé théng
quan 1y van ban va diéu hanh dién tir iOffice dugc trién khai dén 100% khoa,
phong.

4. Nang cao hi€u qua cdi cach hanh chinh

- Trung tam tiép tuc trién khai cac nhiém vu cai cach hanh chinh theo ké
hoach cua tinh va nganh Y té; tap trung vao kién toan t6 chirc bd mdy, ning cao
chat luong doi ngii vién chirc, cai cach thi tuc hanh chinh va ung dung cong
ngh¢ thong tin.

- Thuc hién cong khai thu tuc hanh chinh, duong day néng, lich tiép cong
dan va cac quy dinh vé van hoa cong s¢ trén Trang thong tin dién tir ciia Trung
tam.

- Ky luat, ky cuong hanh chinh dugc duy tri nghiém tic; 100% vién chirc
va ngudi lao dong chip hanh nodi quy, quy ché cia don vi, bao dam thoi gian
lam viéc va duy tri ché do truc 24/24 giod, dap ung yéu cdu kham bénh, chita
bénh va cap ciru.

5. Bao dam thudc, vat tw, tai chinh va cac diéu kién phuc vu hoat dong
cua don vi

- Trung tdm thuc hién nghiém cac quy dinh vé quan 1y, bao quan, cip phat
va sur dung thuoc Hé thong kho thude dugc bao dam cac diéu kién bao quan
theo nguyén tac “Thyc hanh tot bao quan thude” (GSP).

- Cong tac cung tmg thudc, vat tu y té duoc thuc hién kip thoi, dap ung nhu
cau kham bénh, chita bénh va cham séc nguot bénh; khong dé xay ra tinh trang
thiéu thuoc, vat tu y t€ phuc vu cong tac chuyén mon.

- Cong tac quan ly, st dung kinh phi ngan sach nha nuéc va cac ngudn thu
hop phap duoc thuc hién theo quy dinh; bao dam chi tra day du, kip thoi tién
lvong, phu cép va cac ché do, chinh sach dbi vai vién chuc, nguoi lao dong;
thue hién cong khai du toan, quyét toan va tinh hinh st dung ngan sach theo quy
dinh.



5

IV. KHO KHAN, VUONG MAC TRONG TRIEN KHAI THUC
HIEN VA NGUYEN NHAN

1. Kho6 khin, vueéng mic

- Ngué)n nhén lyc con han ché, nhét 12 nhan luc ¢6 trinh do chuyén sau vé
chuyén nganh tdm than, tdm Iy va phuc héi chirc ning.

- Co s& vat chit, trang thiét bi va nguén luc phuc vu hoat dong chuyén
mén con han ché, anh hudéng nhét dinh dén viéc mo rong va nang cao chét luong
cac dich vu chuyén mon, phuc héi chirc nang va cham soc nguoi bénh.

- Cong tac cham soc stc khoe tam than tai cong dong con gap khoé khan,
viéc theo doi, quan ly nguoi bénh tai cong d6ng can sy phdi hop thuong xuyén
giita cac co sO'y té va chinh quyén dia phuong.

- Chuyen d6i sb tiép tuc doi hoi nguon lyc vé nhan luc, ha tang k¥ thuat
va kinh phi; viéc trién khai déng bd cac phan mém, hé théng thong tin va duy tri
hoat dong 6n dinh can dugc tiép tuc hoan thién.

2. Nguyén nhéan

Nguyén nhan khach quan: DPic thi ngudi bénh tdm than can duoc quan 1y,
diéu tri, cham séc va theo doi 1au dai; diéu kién tiép can dich vu y té tai cong
déng khac nhau. Nguén luc dau tu cho co s& vat chat, trang thiét bi va chuyén
d6i s6 con han ché.

Nguyén nhan chu quan: Nguoén nhén lyc ciia Trung tdm con thiéu 50 VOi
yéu cau nhiém vu. Nang lyc tmg dung cong ngh¢ thong tin va chuyen d6i s6 can
tlep tuc duogc dao tao, boi dudng va hoan thién trong qua trinh trién khai.

PHAN II. NHIEM VU, GIAI PHAP TRONG TAM THOI GIAN TOI

I. Nhiém vu, gidi phap trong tam

Trén co s& ké} qgé dat dugc, nhiing kho khan, vudng méq trong qué trinh
thuc hién Nghi quyét s6 72-NQ/TW, Trung tam xac dinh mot s6 nhiém vy, giai
phép trong tam trong thoi gian to1 nhu sau:

1. Vé cong tac chi dao diéu hanh

- Tiép tuc quan triét, trlen khai thuc hién Nghi quyét s6 72-NQ/TW va cac
van ban chi dao clia cip trén, gan voi chic nang, nhiém vu va tinh hinh thuc té
cua Trung tam.

- Tang cudng cong tac lanh dao, chi dao, kiém tra, giam sat va don doc
viéc thuc hién cac nhiém vu theo Ké hoach s6 97/ KH-DTNDTT; kip thoi thdo
g0 kho khén, vudng mac trong qua trinh thuc hién.

- Tiép tuc nang cao trach nhiém cua ngudi dimg dau va cac khoa, phong
trong td chuc thuc hién; bao dam céac nhiém vu dugc trién khai déng bo, ding
tién d6 va hiéu qua.

- Tang cuong ph01 hop véi cac co so y té va dia phuong trong cong tac
cham soc, quan ly, diéu tri nguoi bénh tam than tai cong dong; thuc hién tot
cong tac chi dao, hd trg chuyén mén tuyén co so.
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- Thuong xuyén ra soat, danh gia két qua thue hién, kip thoi diéu chinh,
bd sung cac nhiém vu, giai phap pht hop véi yéu cau thuc té.

2. Vé co ché, chinh sach

- Tiép tuc ra soat, d& xudt cip c6 thim quyén quan tdm bd tri, bd sung
nhan lyc phu hop véi vi tri viée lam va yéu cAu thue hién nhiém vy, nhét 12 nhan
luc chuyén mon tim than, tdm 1y va phuc hoi chirc nang, dau tu, nang cip co s
vat chét, trang thiét bi y té va cac diéu kién phuc vu cong tac kham bénh, chira
bénh, chiam soc, nudi dudng va phuc hdi chic nang cho ngudi bénh tim than.

- Tiép tuc thuc hién day du, kip thoi cac ché do, chinh sach d6i véi ngudi
bénh, vién chirc va nguoi lao dong theo quy dinh.

3. Vé ndi dung khac

- Tiép tuc nang cao chat lugng kham bénh, chira bénh; thuc hi¢n tot cong
tac cham soc, nuoi dudng va phuc hoi chirc nang, bao dam an toan va dap Ung
nhu cau cham soc stic khoe ciia ngudi bénh tdm than.

- Duy tri, nang cao hi¢u qua cong tac cham séc strc khoe tam than tai cong
dong; tdng cuong gidm sat, ho trg chuyén mon cho tuyén co s&, gép phan phat
hién sém, quan ly va diéu tri ngudi bénh tai cong dong.

- Tiép tuc ddy manh cai cach hanh chinh, ung dung cong nghé thong tin
va chuyén doi so trong quan ly, diéu hanh va hoat dong chuyén moén; duy tri
hi€éu qua bénh an dién tir va cac hé thong phan mém da trién khai.

- Tang cudng dao tao, cap nhat kién thire chuyén mén, k¥ ning cham soc
va phuc hoi chirc nang cho vién chirc, nguoi lao dong; chu trong dao tao phu
hop v61 nhu cau thuc té cuia Trung tam.

- Bdo dam cung trng thuoc vat tu y té phuc vu cong tac chuyén mon; quan
Iy, sir dung hiéu qua cac ngudn luc tai chinh, co s vat chét va trang thiét bi.

- Tiép tuc thyuc hién cac giai phap nang cao su hai long cta ngudi bénh;
duy tri moi truong Trung tdm an toan, xanh, sach, dep, tang cuong ky luat, ky
cuong va van hdéa ing xu trong don vi.

II. Kién nghi, dé xuat: Khong./.

Noi nhan:

-S6 Y té;

- GD, cac PGD Trung tam,;

- Cac khoa, phong thudc TT;
- Lvu: VT, TCHCKHTC

VA nur:':u DUONG
Na}jdl BENH

Pinh Vian Khué
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