SO Y TE TINH QUANG NGAI  CQONG HOA XA HOI CHU NGHIA VIET NAM

TRUNG TAM BIEU TRI VA Déc 1ap - Tw do - Hanh phuc
NUOI DUONG NGUOI BENH
TAM THAN KON TUM
$6:237 /KH-DTNDTT Quang Ngdi, ngay 23 thang 4 nam 2026
KE HOACH

Phat trién ngudn nhan lwc Trung tdm nim 2026

I. CO SO PHAP LY

- Nghi quyét s6 46-NQ/TW cua Bo Chinh tri ngay 23/5/2005 vé cong tac
bao v¢, cham soc stc khoé Nhan dan trong tinh hinh mai;

- Nghi quyét s6 20-NQ/TW ciia B6 Chinh tri ngay 25/10/2017 vé ting
cuong cong tac bdo v¢, cham séc va nang cao suc khoé¢ Nhan dan trong tinh
hinh méi;

- Nghi quyét s6 72-NQ/TW ngay 09/9/2025 ctia Bo Chinh trj vé mot so
gidi phap dot pha, tang cudong bao vé, cham soc va nang cao stc khoe nhan dan;

- Thong tu s6 03/2023/TT-BYT ngay 17/02/2023 cua Bo truong BO Y té

huéng dan vi tri viéc lam, dinh mac sé luong ngudi lam viéc, co cau vién chuc
theo chirc danh nghé nghiép trong don vi su nghiép y té cong 1ap;

- Thong tu s 17/2022/TT-BYT ngay 30 thang 12 nim 2022 cua B
truong B6 Y té quy dinh nhiém vu kham bénh, chita bénh tdm than cta cac co
s& kham bénh, chira bénh;

- Quyét dinh sé 1124/QD-UBND ngay 26/9/2025 ctia Uy ban nhan dan
tinh Quang Ngdi ban hanh Quy dinh chirc nang, nhiém vu, quyén han va co cu
t6 chtrc ciia Trung tAm Diéu tri va Nudi dudng nguoi bénh tdm than Kon Tum;

Quyet dinh sb 1128/Qb-UBND ngay 19/8/2022 cua UBND tinh Quang

Ngii vé viée phé duyét Pé 4an phat trién ngudn nhan luc y té tinh Quang Ngii
dén nam 2025, tim nhin dén nam 2030;

- D¢ 4n 86 254/DA-SYT ngay 11/02/2022 cua S¢' Y t& vé viée tao ngudn
can bd nir, can bo tré, cép b,(f) nguoi dan toc thiéu so gil?f cac chuc danh lanh dao,
quan 1y thudc nganh Y t€ dén nam 2030, dinh huéng dén nam 2035.

II. THYC TRANG TO CHUC BQ MAY, NHAN LUC VA HOAT
PONG TRUNG TAM

1. Vi tri, chirc nang

1.1. Vi tri

- Trung tAm Diéu tri va Nudi dudng nguoi bénh tim thén Kon Tum (goi
tdt la T rung tam) dugc thanh lap thang 7/2025 trén co so tiép nhan chirc nang,
nhiém vu vé chim soc, nudi dudng phuc hdi chirc ning cho ngudi tim than va
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rdi nhidu tdm tri tir Trung tAm Bao trg va COng tac xa hoi tinh kon Tum vé Bénh
vién Tam than tinh Kon Tum

- Trung tdm 1a don vi su nghiép céng lap thuoc S¢ Y té tinh Quang Ngai
¢ c6 tu cach phap nhén, c6 tru s&, con ddu va duge md tai khoan tai Kho bac
Nha nu6e va ngan hang theo quy dinh cua phap luat; chiu su chi dao, quan ly
truc tlep, toan dién cua SO'Y té tinh Quang Ngii; dong thoi, chiu sy chi dao,
huéng dan, kiém tra vé chuyén mén, nghiép vu cia B Y té.

1.2. Chirc nang

- Chtrc nang cép ciru, kham bénh, chita bénh tdm than; phuc hoi chue
nang tam than, phong, chéng céc 16i loan tAm than; dao tao va tham gia dao tao
nhan lyc y t&; chi dao tuyén va tham gia dao tao nhan luc y té; chi dao tuyén va
tham gia phong chéng dich bénh; nghién ctru khoa hoc, trién khai img dung
khoa hoc, cong nghé, k¥ thuat hién dai phuc vu y té khac trén dai ban tinh
Quang Ngai theo phap luat.

- Thuc hién chtrc kham, diéu tri, phong bénh, cham séc, quan 1y, phuc hoi
chtrc nang cho cac bénh nhan tam than trén dia ban tinh Kon Tum va thuc hi¢n
mot s6 chuyén mén khac c6 lién quan theo quy dinh ctia phéap luat.

2. Co ciu to chirc

- Lanh dao Trung tam: Giam ddc va 02 Pho Giam doc.

- Phong chitc ning: Phong T6 chuc - Hanh chinh - Ké hoach - Tai chinh.

- Céc khoa, phong chuyén mon: C6 06 khoa, cu thé:

+ Khoa Kham bénh - Hoi suc cap cuu.

+ Khoa Diéu tri.

+ Khoa Trj liéu tdm ly - Phuc hdi chirc nang - Dinh dudng.

+ Khoa Xét nghiém va Chan doan hinh anh.

+ Khoa Duoc - Vat tu thiét bj y té.

+ Phong Cham soc, nudi dudng ngudi bénh tdm than va rdi nhidu tam tri.

2. Nhén luc va bién ché duoc giao

Téng sd vién chic va nguoi lao dong dang cong tac trong don vi la 64
(trong do vién chirc: 55, hop dong 111 ho tro phuc vu: 9).

Tong s bién ché ciia don vi dugc giao nim 2026 13 57.

3. Chit lwgng ngudn nhén lyuc

- Phan l?é theo trinh do: Sau da,}i hoc 11 nguoi, cl}iém ty 1€ 17,2%; Pai hpc
25 nguoi, chiém ty 1€ 39,1%; Cao dang 16 nguoi, chiém ty 1€ 25%; Trung cép:
03 nguoi, chiém ty 1€ 4,6%; So cap va can bd khac: 09 ngudi, chiém ty 1€
14,1%.



3

- Phan bd theo chtc danh chuyén mén: Bac si 15,6% (10 nguoi); Piéu
dudng 35,9% (23 nguoi); HO sinh 1,6% (01 nguoi); Dugc 9,4% (06 nguoi); Ky
thuat y 6,2% (04 nguoi); y si: 1,6% (01 nguoi) va can bd khac 29,7% (19
nguoi).

4. Quy mo giwong bénh va hoat dong chuyén mon

4.1. Quy mo giuwong bénh: Trung tdm 1a bénh vién hang III v&i quy mo 50
giuvong bénh, giuong thuc ké: 35 giuong.

4.2. Hoat dong chuyén mon

- Kham bénh, chita bénh tdm than theo cc hinh thtc diéu tri ngoai tra,
ban ngay va ndi tru.

- Tu van vé nang cao surc khoe tam than, du phong céc rdi loan tAm than,
hudéng nghi€p va ho trg xa hoi cho nguoi bénh va nguoi nha ngudi bénh;

oo T6 chirc hodc tham gia kham va ching nhén tinh trang strc khoe tam
than cho cac doi tuwgng theo quy dinh;

- HS‘ trg hodc tham gia kham bénh, chita bénh tdm than cho tuyén dudi va
tai cong déng; Tham gia cac hoat dong kham bénh, chita bénh khac khi duoc
huy dong, di€u dong.

- Truyén thong, giao duc strc khoe tdm than: To chirc tuyén truyén cac chu
truong, chinh sach cua Dang, Nha nudc va cac van ban quy pham phap luat vé

cong tac bao v¢, chdm soc sirc khoe tam than cho nguoi dan; Trién khai cac hoat
dong truyén thong, gido duc strc khoe tAm than.

- Tlep nhén, quan ly, chdm soc nudi dudng, phuc héi chtrc ning cho nguoi
bénh tdm than va roi nhiéu tam tri thuoc dbi tuong tro glup xa ho1; ngudi bénh
tam than va rdi nhidu tAm tri ¢6 nhu cau tro gitp xa hoi (doi twong tw nguyén).

- T6 chuc hoat dong phuc hdi chiic ning, tro giup nguoi tm than trong
cac hoat dong tu quan, van hoa, thé thao, cac hoat dong khac phu hop Ira tuoi va
suc khoé.

III. KE HOACH PHAT TRIEN NGUON NHAN LUC NAM 2026
1. Muc tiéu chung

- Phat trién nhan luc da vé sb luong, chat lugng, co cdu va bé tri hop 1y dé
g6p phan nang cao chat lugng kham bénh, chita bénh, cham soc, nu6i dudng,
phuc hoi chirc nang cho cac bénh nhan tdm than trén dia ban tinh.

- Nang cao chét lugng bénh vién qua viéc cai cach thu tuc hanh chinh, ddi
m&i phong cach, thai do phuc vu hudng té1 sy hai long cua ngudi bénh

2. Muc tiéu cu thé
- Phat trién nhan luc du vé sd luong, chat lugng, co cau va bd tri hop 1y.

- 100% nhan vién thuc hién t6t k§ nang ung xu, giao tiép, y duc.
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- Nang cao trinh d¢ chuyén mon, phat trién nhan lyc vé phuc hdéi chirc
nang, tam ly lam sang, dugc 1am sang...

- Nang cao ning lyc quan 1y chat lugng bénh vién cho can bd chu chdt.

- Bao dam dao tao, bdi dudng thudng xuyén, dao tao lién tuc theo quy
dinh.

- B4o dam cac ché do, chinh sach, moi truong lam viéc va ché do dai ngo
hop 1y.

3. Cac giai phap cu thé

3.1. Xay dung, dé xuét sb lrong ngudi lam viéc theo vi tri viéc lam

- Xay dung va trinh cip c6 tham quyén phé duyét dé an vi tri viéc 1am tai
Trung tdm phu hop quy dinh cua Luét vién chirc va cac van ban hudng dan.

- Tiép tuc ra soat nhan luc, co cu trinh do, bd tri, sir dung nhan lyc theo
ding vi tri viéc lam.

+ Chi dao thuc hién: Lanh dao Trung tam (bac si Pang Cong Lan- Pho
Gi1adm doc Trung tam).

+ Chu tri tham muu thuc hién: Phong T chirc - Hanh chinh - Ké hoach -
Tai chinh.

+ Phéi hop thuc hién: Céc khoa, phong thudc Trung tam.

+ Thoi gian thuc hién: Quy II nam 2026.

3.2. Cong tac ddo tao, bdi dudng, phat trién ngudn nhan lyc

- Bé dap tmg nhu cau phat trién ctia Trung tdm, ctr vién chitc tham gia
tap huan cac 16p ve phuc hoi chirc nang, tam ly 1am sang, dugc 1am sang, dao
tao k¥ thuat moi, dao tao lién tuc, cac 16p boi dudng ...

- Khuyén khich nhan vién hoc tip ning cao trinh d6 chuyén mon, khen
thudng dong vién kip thoi nham thuc day tinh than lam viéc cia nhan vién gop
phan nang cao chat lugng kham chira bénh.

- T6 chtic cac 16p tap huan chuyén mon hang thang tai bénh vién it nhét
1 quy 1 1an cho tat ca nhan vién

~ +Chi dao thyc hién: Lanh dao Trung tam (bac si Pinh Van Khué - Giam
doc Trung tam).

+ Chu tri tham muu thuc hién: Phong T6 chirc - Hanh chinh - Ké hoach -
Tai chinh.

+ Phéi hop thuc hién: Céac khoa, phong thudc Trung tam.

+ Thoi gian thyuc hién: Thuong xuyén.

3.3. Cong tac tuyén dung, quy hoach, bd nhiém

- Can ctr vao bién ché dugc giao, xin tuyén dung céc vi tri con thi€u tai
don vi.
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- Thuc hién ra soat bé sung quy hoach nhiém ky 2026-2031 dbi véi cac
chuirc danh thudc tham quyén quan ly ctia Trung tam.

- Thyc hién cong tac b6 nhiém chirc danh 13nh dao, quan ly tai cac vi tri
con thiéu theo dung quy dinh.

- Trién khai xét thang hang cac chirc danh nghé nghiép cho vién churc khi
co ké hoach cua SO Y té.

+ Chi dao thuc hién: Lanh dao Trung tam.

+ Chu tri tham muu thuc hién: Phong T chirc - Hanh chinh - Ké hoach -
Tai chinh.

+ Phéi hop thuc hién: Cac khoa, phong thudc Trung tam.

+ Thoi gian thye hién: Quy II va Il nam 2026.

3.4. Bao dam cac diéu kién va méi truong 1am viéc cho nhan vién y té

- Sép xép, b tri st dung lao dong hop ly, phu hop vt trinh do, chuyén
moén va nang luc cua moi ngudi; xay dung moi truong lam viéc dan chu, than
thién, ton trong, gin bo trong quan h¢ d6ng nghiép; tao diéu kién dé nhan vién
y té nang cao trinh d0, phat trién k¥ ning chuyén mon.

- C6 chinh sach hd tro hoc phi cho nhan vién duoc ctr di hoc.

- Pé xuét co ché chinh sach thu hat tuyén dung bac si va duy tri nguon
nhan luc y t€ ¢6 chat lugng lam viéc 6n dinh, lau dai va yén tdm cong hién.

- Trang bi phuong tién, may moc, thiét bi, cong cu lam viéc dﬁy du, dam
bao an toan lao dong; thyc hién nghiém tic va dung quy dinh vé thoi gid lam
viéc, thoi gio nghi ngoi, ché do luong, thuong ciia nguoi lao dong; chi trong
cai thién ché d6 phac loi cho nguoi lao dong phu hop véi chét luong va hiéu
qua cong vi¢c ma ho mang lai cho don vi.

+ Chi dao thuc hién: Lanh dao Trung tam.

+ Chu tri tham muu thuc hién: Phong T chirc - Hanh chinh - Ké hoach -
Tai chinh,

+ Phéi hop thuc hién: Céac khoa, phong thudc Trung tam.

+ Thoi gian thyc hién: Thuong xuyén.

3.5. Phéi hop, hop tac trong phat trién ngudn nhan luc

- Tang cuong hop tac va chit dong hoi nhap, tranh thu hd trg dao tao va
tai chinh cua cac co quan, to6 chuc trong va ngoai don vi.

- Thyc hién x4 hoi hoa cong tac co s y té, kéu goi dau tu tu nhan dé thu
hat ngudn nhan lyc chat lugng cao.

+ Chi dao thuc hién: Lanh dao Trung tam.

+ Chu tri tham muu thuc hién: Phong T6 chirc - Hanh chinh - Ké hoach -
Tai chinh.
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+ Phéi hop thuc hién: Céac khoa, phong thudc Trung tam.
+ Thoi gian thyc hién: Thuong xuyén.

IV. KINH PHI THU'C HIEN: Theo quy dinh hién hanh.
V.TO CHUC THUC HIEN

1. Phong T chirc - Hanh chinh - Ké hoach - Tai chinh

- Tham muu xay dung ké hoach dao tao, bdi dudng chuyén mon, nghiép
vu hang nam cua don vi, vu tién dao tao cac chuyén nganh phat trién danh muc
ky thuat kham, chira bénh thanh toan bao hiém y té de trién khai c6 hiéu qua
cac chi tiéu ké hoach va ting ngudn thu, cai thién doi séng cua vién chirc.

- Tham muu trién khai thyc hién ké hoach dao tao, boi dudng vién chirc
hang nam da dugc S& Y té phé duyét.

- Tham muu kinh phi nham dam bao co sd, vét chat, trang thiét bi, dao
tao, ché do, chinh sach, ché d¢ uwu dai... cho don vi dé trién khai thuc hién cac
chi tiéu phat trién ngudn nhan lyc.

2. Cac khoa, phong thudc Trung tdm: Trén co s& chirc nang, nhiém vu
dugc giao to chirc trién khai thyc hién dat hiéu qua muc tiéu, nhiém vu theo Ké
hoach./.

Noi nhgn: GIAM POC
-SoY te;

- Giam ddc, cac PGP Trung tam;

- Cac khoa, phong thudc Trung tam;
- Luu: VT, TCHCKHT.
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