SO Y TE TINH QUANG NGAI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUNG TAM DPIEU TRI VA Déc 1ap - Tw do - Hanh phuc
NUOI DUONG NGUOI BENH
TAM THAN KON TUM
Sb: 426 /KH-DTNDTT Qudng Ngdi, ngdy 14 thang 7 nam 2026
KE HOACH

Cai cach hanh chinh; nang cao hiéu qua quan tri va hanh chinh cong,
niing luc canh tranh, gin vé6i ddy manh phat trién khoa hoc,
cong nghé, d6i méi sang tao, chuyén ddi so
giai doan 2026 - 2030

Can cir K& hoach sé 2098/KH-SYT ngay 06/7/2026 cua S¢ Y té tinh
Quang Ngai vé cai cach hanh chinh; nang cao hi¢u qua quan tri va hanh chinh
cong, nang lyc canh tranh cap tinh, gan véi day manh phat trién khoa hoc, cong
nghé, d6i méi sang tao, chuyén doi sé giai doan 2026 - 2030.

Trung tam f)leu tri va Nudi dudng ngudi bénh tam than Kon Tum xay
dung Ké hoach trién khai thuc hién, cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

a) Trién khai déng b0, hiéu qua cac nhi€ém vu cai cach hanh chinh
(CCHC) cuia S¢' Y té theo Quyét dinh s6 297/QD-UBND ngay 07/5/2026 cia
UBND tinh Quang Ngai; nang cao hiu qua quan tri va hanh chinh cong, nang
luc canh tranh cap tinh, gan voi day manh phat trién khoa hoc, cong nghé, doi
moi sang tao, chuyén ddi sb giai doan 2026 - 2030.

b) Xay dung nén hanh chinh tinh Quang Ngii dan chi, chuyén nghiép,
hién dai, cong khai, minh bach, tinh gon, hoat dong hi€u luc, hi¢u qua, phu hop
v6i mo hinh chinh quyén dia phuong 02 cap; ldy ngudi dan, doanh nghiép lam
trung tam phuc vy, nang cao chét luong phuc vu.

¢) Pay manh CCHC toan dién trén 06 noi dung theo Chuong trinh téng
thé CCHC nha nudc giai doan 2021 - 2030, gan v6i chuyén d6i s6, xay dung
chinh quyén sd, phat trién kinh té s6, xa hoi so; ting cuong ung dung cong nghé
thong tin, dit liéu s6 trong quan 1y, diéu hanh va cung cap dich vu cong; nang
cao trach nhiém ctia nguoi dimg dau.

d) Nang cao hi€u qua quan tri va hanh chinh cong; cai thién manh m& moi
truong dau tu, kinh doanh, ning luc canh tranh cap tinh; thiic day phat trién
khoa hoc, cong nghé, ddi mai sdng tao va chuyén doi sd, tao dong luc tang
trudng maéi cho tinh.

2. Yéu cau

a) Bam sat muyc ti€u, nhi€ém vu cua Ké hoach; phu hop véi dinh hudéng
phat trién kinh té - xd hoi cta tinh Quang Ngii va cac chu trwong cua Trung
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uong, cua Tinh uy vé CCHC, phat trién khoa hoc, cong nghé, déi moi sang tao,
chuyén dbi sb; bao dam tinh ké thira, lién tuc va phu hop véi diéu kién thuc tién
cua tinh.

b) Xac dinh r6 nhiém vy trong tam, nhat 1a cac noi dung tac dong truc tiép
dén nguoi dan, doanh nghiép; phan cong rd trach nhiém; bao dam tinh kha thi,
¢6 10 trinh cu thé va xac dinh rd san pham dau ra.

¢) Thuc hién CCHC toan dién, déng bo trén 06 ndi dung; gén két chit ché
giita cai cach thé ché, thu tuc hanh chinh, t(S chac bo mdy, cong vy, tai chinh
cong va xay dung, phat trién chinh quyén sb; dong thoti gan voi phat trién khoa
hoc, cong nghé, doi moi sang tao va chuyén ddi sd; bao dam su phdi hop chit
ché€, hi€u qua gitra cac co quan, don vi.

d) Tang cuong kiém tra, giam sat, danh gia két qua thue hién; kip thoi
thao g& khé khan, vudng mic; gan ket qua CCHC, phat trién khoa hoc, cong
ngh¢, d6i mdi sang tao, chuyén doi sd voi cong tac thi dua, khen thuong va trach
nhiém cta ngudi ding dau co quan, don vi.

II. NHIEM VU TRONG TAM
1. Cai cach thé ché

a) Thuong xuyén ra soat, h¢ théng hoa vin ban quy pham phap luat; kip
thoi phat hién, kién 1 nghi xur ly cac quy dinh chdng chéo, mau thuan, khong con
phti hop véi thyc tién.

_b) Tang cuong theo ddi tinh hinh thi hanh phap luét; néng cao hi¢u qua cong
tac kiém tra, xur Iy van ban quy pham phap luat va to chirc thi hanh phép luat.

2. Cai cach thu tuc hanh chinh

a) Tiép tuc ra soat, cit giam, don gian hoa cac quy dinh, thu tuc hanh
chinh khong can thiét, tao thuan loi cho nguoi dan va doanh nghiép.

b) Tang cudng cong khai, minh bach thu tuc hanh chinh; bao dam 100%
thu tuc hanh chinh dugc cap nhat day du, kip thoi trén Co sé dit li€u quoc gia vé
thu tuc hanh chinh.

¢) Pay manh cung cap DVCTT; nang cao ty 1¢ nguoi dan, doanh nghiép
su dung DVCTT va thanh toan tryc tuyén; khuyén khich m¢ rong thanh toan
khong dung tién mét doi voi cac dich vu cong va cac linh vyc thiét yéu phu hop
voi diéu kién thuce té€ cua dia phuong.

d) Nang cao chat luong hoat dong giai quyét thu tuc hanh chinh, bao dam
ding han, ding quy dinh.

d) Tang cuong tiép nhan, xtr Iy phan anh, kién nghi cua ngudi dan, doanh
nghiép lién quan dén quy dinh hanh chinh; bao dam xwr 1y, phan hoi kip thoi,
ding quy dinh.

¢) Gan cai cach thii tuc hanh chinh véi cai thién céc chi s6 PAPL, PCI, nhat la
cac ndi dung vé cong khai, minh bach, trach nhi€ém gidi trinh, chi phi thoi gian, chi
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phi khéng chinh thic, tiép can dat dai va chit luong phuc vu nguoi dan, doanh
nghiép.

3. Cai cach to chirc bd may
a) Tiép tuc ra soat, sap xép t6 chirc bén trong don vi theo hudng tinh gon,

hoat dong hi€u lyc, hiéu qua; giam dau modi trung gian, khic phuc chong chéo,
trung 1ap chtrc ning, nhiém vu.

b) Ra soat, hoe‘}n thién‘ chtc nang, nhiém vy, quyén han cua dqn vi; bao
dam phan dinh r6 tham quyén, trach nhi€ém, khac phuyc tinh trang chong chéo,
trung 1ap.

C) Bay manh phéan cap, phéan quyén trong quan ly nha nude gitra cac cap
chinh quyén; gan véi ting cuong kiém tra, gidm sat, kiém soat quyén lyc.

d) Nang cao hiéu qua phdi hop giira cac co quan, don vi trong thyc hién
nhiém vu quan 1y nha nudc; ra soat, hoan thién quy ché phdi hop, bao dam rod
trach nhiém, tranh chdng chéo.

4. Cai cach ché @o cong vu

a) Tiép tuc hoan thién vi tri viéc lam, co cau chirc danh nghé nghiép vién
chuc theo quy dinh; bao dam phu hop véi chire ndng, nhiém vu va yéu cau thyc
tién.

b) Nang cao chit lugng st dung va quan 1y vién chuc; bao dam b tri
ding nguoi, dung viée, ding vi tri viéc lam.

¢) Tang cuong dao tao, bdi dudng vién chirc, nhat 1 k¥ ning sb, k¥ ning
quan tri hién dai, ndng luc d61 mdi sang tao va kha nang thich tng véi moi
truong lam viéc so.

d) B6i méi cong tac danh gia vién chire theo hudng thuc chat, gin véi két
qua thuc hi€én nhiém vu va sdn pham dau ra, mac d§ hoan thanh nhiém vu cia
don vi va mtrc d§ hai long ctia nguoi dan, doanh nghiép.

d) Tang cuong ky luat, ky cuong hanh chinh; nang cao trach nhiém va dao
dtrc cong vu cua doi ngii vién chirc; kiém tra, xr ly nghiém cac truong hop vi
pham trong thyc thi nhiém vuy.

5. Cai cach tai chinh cong

a) Tiép tuc d6i méi co ché quan 1y tai chinh cong; nang cao hiéu qua quan
1y va st dung ngan sach nha nuéc theo huéng cong khai, minh bach, tiét ki¢m,
hiéu qua.

b) Béy manh thuc hién co ché tu chu tai chinh; gén vG1 nang cao chét
luong cung cap dich vu cong.

c) Tang cuong cong khai, minh bach trong quan 1y, st dung ngan sach va
tai san cong; thuc hién day du cac quy dinh vé cong khai ngan sach.

d) Nang cao hiéu qua phan bo ngudn luc tai chinh phuc vu phat trién kinh
té - xa hoi va CCHC; uu tién cac nhiém vuy trong tam, trong diém.
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6. Phat trién chinh quyen dién tir, chinh quyen so, day manh phat
trién khoa hoc, cong nghé, ddi méi sang tao va chuyen ddi so

a) Lay phat trién chinh quyén sd lam nén tang, thuc ddy chuyén doi sb
toan dién, phat trién kinh té s6 va x4 hoi sd.

b) Pay manh tng dung coéng nghé thong tin, chuyén d6i sb trong hoat
dong cua don vi; d61 mdi phuong thic lam viéc, ndng cao nang suat, hiu qua
hoat dong.

c) Phat trién va hoan thién cac hé théng thong tin, co s& dir liéu; bao dam
két ndi, chia s¢ dir li€u véi cac hé thong cua tinh va Trung wong; khai thac hi¢u
qua dir liéu so.

d) Tang cuong xu ly cong viéc trén moi trudng mang; nang cao ty 1€ su
dung van ban dién tur trong hoat dong cia don vi; thuc hién di€éu hanh dua trén
dir li€u so.

d) Bao dam an toan, an ninh thong tin d6i vdi cac hé thong thong tin cua
don vi; tang cuong tuyén truyén, canh bdo phong ngtra hanh vi Itra dao trén
khong gian mang, gian 1an trong thanh toan dién tur.

~e) Thuc day phat trién kinh té s6, xa hoi so; ho trg doanh nghiép chuyen
d6i s6, d6i moi sang tao; khai thac hiéu qua dir liéu s6 phuc vu phat trién kinh té
- xa ho1 cua tinh.

7. Nang cao hi€u qua quén trj va hanh chinh cong, nang lyc canh
tranh cap tinh

a) Tap trung cai thién céc chi sb Nang luc canh tranh c’ép tinh (PCI), Hi¢u
qua quan tri va hanh chinh cong (PAPI), D61 moi sang tao cap dia phuong (PI 1)
theo hudng thuc chat, bén ving.

b) Tang cudng cong khai, minh bach thong tin; nang cao trach nhi€ém giai
trinh cua cac co quan hanh chinh nha nudc.

¢) Cai thién moi trudng dau tw, kinh doanh; tao diu kién thudn lgi cho
doanh nghi¢p gia nhap thi truong, tiép can dat dai, von tin dung ngan hang va
cac ngudn lyc phat trién.

d) Py manh ddi thoai gitia chinh quyén voi ngudi dan, doanh nghiép; kip
thoi thao gd kho khan, vudng mac.
d) Hb trg doanh nghiép d6i méi sang tao, ing dung khoa hoc, cong nghé
va chuyén d6i sb trong san xuét, kinh doanh.
(Cdc nhigm vu cu thé tai Phu luc kém theo)
I11. GIAI PHAP THU'C HIEN
1. Tang cwong suw 1anh dao, chi dao

a) Tang cuong vai tro 1anh dao cta cac cip uy dang, chinh quyén trong
viéc trién khai thuc hién cong tac CCHC; phat trién khoa hoc cong nghé, doi
mdi sang tao va chuyén doi so.
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b) Nang cao trach nhiém cta nguoi ding dau don vi trong chi dao, diéu
hanh va t6 chirc thuc hién cac nhi€ém vu vé CCHC, phat trién khoa hoc cong
ngh¢, d61 mdi sang tao va chuyén doi so.

c) Gan két qua thyuc hién voi cong tic danh gia, xép loai mirc d6 hoan
thanh nhiém vu ctia don vi va nguoi dimg dau.

2. PAy manh cong tac thong tin, tuyén truyén

a) Tang cuong tuyén truyén, phd bién cac chu truong, chinh sach cia
bang va Nha nudc vé CCHC, phat trién khoa hoc cong nghé, do6i mdi sang tao
va chuyén doi so.

b) Da dang hoa hinh thirc tuyén truyén, nang cao nhan thirc cua vién chue,
nguoi dan va doanh nghiép vé muc tiéu, y nghia va ndi dung cua CCHC, phat trién
khoa hoc cong nghé, d6i méi sang tao va chuyén doi sb.

3. Nang cao chat lwgng di ngii can bd, vién chirc

a) Tang cuong dao tao, boi dudng nham nang cao trinh d6 chuyén mon,
nghi¢p vy, k¥ nang hanh chinh va k¥ nang s6 cho doi ngfi vién chirc.

b) Thuc hién nghiém ky luat, ky cuong hanh chinh; nang cao dao duc
cong vu va tinh than trach nhiém trong thuc thi cong vu.

¢) Pay manh mg dung cong nghé thong tin, chuyén ddi so trong quan ly
vién chuec.

4. PAy manh tng dung cong nghé thong tin va chuyén doi s6

a) Tang cuong tmg dung cong nghé thong tin, thuc day chuyén doi sb toan
dién trong hoat dong quan 1y, di€éu hanh cua don vi.

b) Phat trién cac hé théng thong tin, co sé dit lidu phuc vu quan 1y nha
nudc; bao dam két noi, chia sé dir li¢u gilra cac co quan.

5. Tang cwong Kiém tra, giam sat

a) Tang cuong kiém tra, danh gia viéc thuc hién cac nhiém vu vé CCHC;
nang cao hi€u qua quan tri va hanh chinh cong, nang lyc canh tranh cap tinh,
gan voi day manh phat trién khoa hoc, cong nghé, d6i méi sang tao, chuyén doi
sO tai don vi.

b) Kip thoi phat hién, chan chinh, xtr 1y cic ton tai, han ché trong qua
trinh trién khai thyuc hién.

¢) Biéu duong, khen thudng kip thoi cac tip thé, ca nhan cé thanh tich
trong t6 chirc thuc hién.

6. Biao dam ngudn lyc thye hién

a) B4 tri kinh phi hop 1y, huy dong cac ngudn luc hop phap phuc vu trién
khai cac nhiém vu CCHC, phat trién khoa hoc, cong nghé, d61 mdi sang tao va
chuyén doi so.

b) Nang cao hiéu qua sir dung cac ngudn luc trong trién khai thuc hién.



I11. TO CHUC THU'C HIEN
1. Phong T chirc - Hanh chinh - Ké hoach - Tai chinh

- - Chu tri phéi hop véi cac khoa, phong theo doi, kiém tra, don dbc viéc
trién khai thuc hién K€ hoach nay theo quy dinh.

- Lam dau méi theo doi, don dbc, cha tri tham muu thue hién cong tac cai
cach hanh chinh, cai thién, nang cao Chi s6 cai cach hanh chinh (PAR INDEX),
Chi sb phan anh sy hai long cua ngudi dan, td chirc ddi véi su phuc vu cua don
vi (SIPAS), Chi s nang lyc canh tranh cap tinh (PCI).

- Tham muu dé nghi Giam dbe SoY té hodc cap trén co tham quyén khen
thuong, biéu duong doi voi cac tap thé, ca nhan lam tot cong tac CCHC, néang
cao cac Chi s0 PAR INDEX, PAPI, SIPAS, PCI.

- B4 trf kinh phi dé trién khai thue hién Ké hoach nay dam bao hiéu qua.

- Pinh ky hang quy, nim, dot xut tong hop, bao cdo tinh hinh trién khai
thuc hién cong tac CCHC cua don vi gui S¢' Y té theo quy dinh.

2. Céac khoa, phong thugc Trung tam

- Trén co s¢ churc nang, nhi€ém vu cua ké hoach c6 trach nhiém trién khai
thuc hién cac nhi€ém vu dugc giao va ddm bao dung tién do K& hoach dé ra

- Tuyén truyén vién chirc va ngudi lao dong thuc hién nghiém noi dung
Keé hoach nay.

Noi nhdn:

- S& Y té tinh Quang Ngii;

- Lanh dao Trung tam;

- Céc khoa, phong thudc Trung tam;
- Luu: VT, TCHCKHTC.
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