SO Y TE TINH QUANG NGAI  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUNG TAM PIEU TRI VA Doc lap - Tw do — Hanh phuc
NUOI DUONG NGU'O1 BENH
TAM THAN KON TUM

$6:20  /QP-DTNDTT Qudang Ngai, ngay 02 thang 7 nam 2026

QUYET PINH
Ban hanh Chwong trinh cong tac trong tim nam 2026 caa
Trung tim Diéu tri va Nudi dwéng ngwdoi bénh tim than Kon Tum

GIAM POC TRUNG TAM DPIEU TRI VA NUOI DUONG
NGUOI BENH TAM THAN KON TUM

Can cir Quyét dinh s6 1124/0P-UBND ngay 26/9/2025 cua Uy ban nhan
dan tinh Quang Ngai ban hanh Quy dinh chirc nang, nhi¢m vu, quyeén han va co
cau to chuc cua Trung tam Diéu tri va Nuoi duong nguoi bénh tam than Kon
Tum;

Can cir Quyét dinh so 387/0D-SYT ngay 09/02/2026 cua So Y té tinh
Qudang Ngéi vé Ban hanh Chuwong trinh cbng tac trong tam nam 2026 cua So' Y te
tinh Quang Ngai;

. Can cir Quyét dinh sé 02/0D-DTNDTT ngay 06/01/2026 cua Trung tam
Diéu tri va Nuoi duong nguoi bénh tam than vé viéc giao chi tiéu ke hogch y te
nam 2026;

Xét de nghi cua Truong phong To chic — Hanh chinh - Ké hogch - Tai
chinh, Trung tdm Dieu tri va Nudéi duong nguoi bénh tam than Kon Tum.

QUYET PINH:

Piéu 1. Ban hanh kém theo Quyét dinh nay 1a Chuong trinh cong tac trong
tAm nam 2026 caa Trung tam Diéu tri va Nudi dudng nguoi bénh tam than Kon
Tum.

Piéu 2. Cin ctt Chuong trinh cong tac trong tim nim 2026 ctia Trung tam
bicu tri va Nuo6i dudng nguoi bénh tdm than Kon Tum, Trudng cac khoa, phong
cia Trung tam Dicu tri va Nudi dudng nguoi bénh tdm than Kon Tum c0 trach
nhiém chu dong t6 chirc trién khai thyc hién hién nham hoan thanh chuong trinh,
ké hoach, chi tiéu nam 2026 ctua Trung tam.

Piéu 3. Quyét dinh nay c6 hiéu luc thi hanh ké tir ngay ky.

Piéu 4. Truong (pho) cac khoa, phong thudc Trung tim Piéu tri va Nuodi
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dudng ngudi bénh tim than Kon Tum chiu trach nhiém thi hanh quyét dinh nay./.

Noi nhan:

- Nhu Diéu 4;

- Lanh dao Trung tam,;

- Luu: VT, TCHCKHTC.

Pinh Van Khué
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SO Y TE TINH QUANG NGAI  CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUNG TAM PIEU TRI VA DPoc lap - Tw do — Hanh phuc
NUOI DUONG NGUOI BENH
TAM THAN KON TUM

CHUONG TRINH CONG TAC TRONG TAM NAM 2026
CUA TRUNG TAM DIEU TRI VA NUOI DUONG
NGUOI BENH TAM THAN KON TUM
(Ban hanh Kém theo Quyét dinh so: /OD-DTNDTT ngay | 12026
cua Trung tam Diéu tri va Nuoi duong nguoi bénh tam than Kon Tum)

I. NQI DUNG THUC HIEN XUYEN SUOT NAM 2026

1. Xay dung va trién khai ddng bo cac giai phap nham thuc hién hiéu qua
nhiém vu dugc giao nim 2026; bam sét chi dao caa S¢ Y té va cac cap c6 tham
quyén; phan d4u hoan thanh dat va vuot cac chi tiéu chuyén mén, tai chinh, cai
cach hanh chinh cua Trung tam.

2. Ban hanh va t6 chtc thuc hién Chuong trinh coéng tac trong tim nim
2026 cua Trung tam kip thai, cé trong tam, trong diém, phd hop véi chirc ning,
nhiém vu; bao dam cac nhiém vu duoc trién khai dung tién do, dat chat luong va
dang quy dinh.

3. Trién khai thuc hién céc quy hoach, ké hoach phét trien nganh y té cd
lién quan den chirc nang, nhiém vy cua Trung tam; tham gia thuc hién cac chuong
trinh, d¢ an cua nganh theo phan cong cua So' Y te.

4. T6 chuac thyc hién hiéu qua cac nhiém vu chuy@n mén vé kham bénh,
chira bénh, cham soc, diéu tri va quan 1y ngudi bénh theo chirc nang ctia Trung
tdm; nang cao chat luong dich vy, bao dam an toan ngudi bénh; ting cudng quan
Iy nguoi bénh diéu tri ndi trd, ngoai tra.

5. Quan 1y, diéu hanh va su dung ngan sach nha nudc ding ché d9, tiéu
chuan, dinh mtc; thuc hanh tiet kiém, chong lang phi; cong khai, minh bach tai
chinh.

6. Thu’c hién hiéu qua ké hoach dau tu, mua sam, stra chita co s vat chét,
thiet bi y te; quan ly, s dung tai san cong ding quy dinh; bao dam khai thac hiéu
qua, an toan, bén ving.

7. Bao dam cong tac duoc, vat tu y té, hda chat phuc vy hoat dong chuyén
mon; khong dé xay ra tinh trang thiéu thudc, vat tu y té trong qua trinh diéu trj,
cham s6c¢ nguoi bénh.

8. Tang cuong kiém tra, giam sat viéc thyuc hién quy ché chuyén mon; nang
cao tinh than trach nhiém, thai d6 phuc vu ngudi bénh; thuc hién nghiém ky luat,
ky cuong hanh chinh. Day manh cai tién chat lugng bénh vién, nang cao mirc do
hai 10ng ciia ngudi bénh va than nhan ngudi bénh. Thyc hién tét cong tac an sinh
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x& hoi, cham soc va bao vé cac ddi tuong yéu thé theo chirc ning nhiém vy duoc
giao.

~ 9. Trien khai ing dung khoa hoc cdng ngh¢, doi méi sang tao va chuyen
doi so trong hoat dong chuyén mon va quan ly; tang budc ap dung ho so bénh an
dién tr, phan mém quan 1y; tang cwong ung dung céng nghé thong tin trong diéu
hanh, bao cao va luu trix dix liéu;

10. Thyc hién higu qua cong téc to chic cn bd; dao tao, boi dudng nang
cao trinh do chuyén mon, nghiép vu; ra soat, bo tri, su dung nhan luc phu hop véi
Vi :[rl' viéc lam; Xéy dung do6i ngl vién chirc, nguoi lao ddong c6 nang luc, pham
chat dap trng yéu cau nhiém vu.

11. Tang cuong cong tac cdi cach hanh chinh; thuc hi¢n nghiém quy ché
dan chu co s¢; nang cao hiéu qua quan tri don vi; thuc hién t6t cong tac tiép cong
dan, giai quyét khiéu nai, t6 cao, phong, chong tham nhiing, tiéu cyc.

_ 12. bay manh cong tac truyen thong gido duc siic khoe; phdi hop véi chinh
quyén dia phuong va cac co quan, don vi lién quan trong quan ly, cham soc va
diéu tri nguoi bénh; ndng cao hinh anh, uy tin caa Trung tam.

III. CHUONG TRINH CONG TAC TRQONG TAM NAM 2026

(Chi tiét tai Phy luc kém theo Quyét dinh nay)

IV. TO CHUC THUC HIEN

1. Giam ddc, cac Pho Giam ddc Trung tam duoc phan cong chi dao; Trudng
(pho) cac khoa, phong va bo phan c6 lién quan dugc giao nhiém vu chua dong trién
khai thuc hién Chuong trinh.

2. B&o c4o tién do thyuc hién va diang ky chuong trinh cong tac thang, quy.

a) Can cur Ch}'rc nang, nhiém vu dugc giao V{El ké hOacI} nam 2026, cac khoa,
phong xay dung ke hoach cong tac cua don vi; to chuc trién khai thyc hién bao
dam dang thoi gian va chat luong.

b) Pinh ky, bao cdo két qua thuc hién Iong ghép trong béo céo két qua
nhiém vu hang thang, quy, nam cua don vi.

¢) Giao Phong T chtc - Hanh chinh - Ké hoach - Tai chinh chu tri tong
hop tinh hinh thyc hi¢n Chuong trinh cong tac thang, quy, ndm; tham muu Ban
Giam doc béo cao S Y té theo quy dinh.



Phu lyc. Chwong trinh cong tac trong tim nam 2026
(Ban hanh kem theo Quyét dinh so !
Trung tam Diéu tri va Nuoéi duong nguwoi bénh tam than Kon Tum)

/OD-DTNDTT ngay

/ /2026 cua

Pon vi cha tri

STT Noi dung thwe hién le,]h Lanh dao chi dao tham muu thue Don vi phgl hop
: : ; thue ‘ : hién : thuc hién
Qui |
Ban hanh K¢é hoach diéu dong, chuyén \ X 1
R r A s L Phong To chirc - . .

g | doivitricongtaclanh dao, quan 1y va | p <y o | By Dinh Van Khue | Hanh chinh - ké | ©2C khoa, phong
vién chirc khong gilt chirc vu nam hoach - Tai chinh thudc Trung tdm
2026 '

Ban hanh K¢ hoach tinh gian bién ché Phong Té chitc -

o | theo Nghi dinh $6 154/2025/ND-CP | oy o 1 | /e Binh Van Khue | Hanh chinh - Ké | S2C knoa, phong
ngay 15/6/2025 ctia Chinh phil nam hoach - Tai chinh thudc Trung tam
2026 '

Ban hanh cic Ké hoach: Pao tao, boi
dudng; Cai cach hanh chinh; Ra soat Phong Té chirc -

g | danh gid TTHC; Dan chiicoso; Dan | ey o | by Pinh Van Khué | Hanh chinh - ké | C2€ khoa, phong
van; Phong, chong tham nhlqmg;vKle,:m hoach - Tai chinh thudc Trung tam
soat xung dot 1g1 ich; Chuyén doi so, '

Dé an 06... nam 2026
A A e A Phong T6 chtc - , .
4 fi(ay dil,rng e dn vi tri vigc lam cua Pé an b/c Binh Van Khué Hanh chinh - Ké gi%t?;’nphg;g
onvi hoach - Tai chinh - g
2 . : , A Phong T6 chirc - . \
5 Trién khai Quy dinh danh gia xép loa Ké hoach | B/c Dinh Vin Khué Hanh chinh - K& Céc khoa, phong

vién chirc va nguoi lao dong nam 2026

hoach - Tai chinh

thudc Trung tdm




Quy¢ét toan Ngan sach nha nudc ndm

Phong T chirc -

Céc khoa, phong

6 | 5025 Béocdo | D/c Dinh VanKhué | Hanhchinh-Ke | &~ "= -
hoach - Tai chinh : 8
2 . A 1K Phong T6 chirc - . .
7 | Trién khai thuc hién ke hoach mua Vanban | B/c Dinh Van Khué | Hanh chinh - ké | G khoa, phong
sam, stra chita-xay dung nam 2026 hoach - Tai chinh thudc Trung tam
£ A Qe T Phong Té chirc - . .
8 Ezﬁggih;ﬁfhm Ngay Stekhoe | g ey och | B/e Dinh Van Khue | Hanh chinh - Ké gi%thi?rinphgﬁ
hoach - Tai chinh - 8
: : Phong T6 chirc - Cac khoa, phon
9 K¢ hoach nghién ctru khoa hoc 2026 Ké hoach | B/c Pang Cong Lan Hanh chinh - Ké thube Tru’np tén?
hoach - Tai chinh - 8
: 2 o Phong T6 chtc - , .
10 | [ hoach trioh khai cong tac dicu Ké hogch | /e Binh Van Khué | Hanh chinh -Ké | G2 K10 Phong
8 hoach - Tai chinh | "00¢ 1TH1E
% . X C A A LA Phong T6 chc - . \
11 Ke hoach ‘Erlen k}}al ve truyen thong Ké hoach | B/c Bui Trong Tri Hanh chinh - Ké CaCA khoa, phOpg
gido duc strc khoé nam 2026 hoach - Tai chinh thudc Trung tam
Ké hoach phong chdng rdi loan strc x : g . Céc khoa, phong
12 khoe tim than cong dong nam 2026 Keéhoach | B/c Dinh Van Khu¢ | BS Y Huong Chung thudc Trung tam
K¢é hoach trién khai cong tac cham soc , Ilzl}lll%?gdgéfmns?b; Cac khoa. phon
13 | nudi dudng nguodi bénh tm than ndm | Ké hoach | B/c Pinh Van Khué e s » PNong

2026

bénh tam than va ro1
nhi€u tam tri

thudc Trung tdm




Pam bao ddy du thude sén sang phuc

Khoa Duogrc - Vat tu

Céc khoa, phong

14 | vu cép ctru, diéu tri, khdm chita bénh Cong van | B/c Binh Van Khué Aon .k A ~
N Y thiét b1 y té thudc Trung tdm
trong dip Tét Nguyén dan
Ké hoach kiém dinh thiét bi y té naim ; R . | Khoa Duoc - Vat tu | Céc khoa, phong
15 12026 Ke&hoach | Brc Dinh Van Khue | = 1o e 18 thudc Trung tAm
K& hoach mua sim vat tu hoa chat £ : g . | Khoa Dugc - Vattu | Céac khoa, phong
16 sinh phém xét nghiém nam 2026 K¢ hoach | B/c Dinh Vin Khue thiét bi y té thudc Trung tam
Qui 11
B4o cao két qua thyc hi¢n cong tac cai
cach hanh chinh; dan chu; thi dua khen \ 24
thudong; dio tao, bdi dudng; quan Iy o Pl}ong T? chirc - Céc khoa, phong
17 x ’ s a2 L7 Bao cao | B/c Binh Van Khué | Hanh chinh - Ké o LA
sO luong nguodi lam viée; thong ké hoach - Tai chinh thudc Trung tam
nhan lyc;... dinh ky 06 thang hang '
nam theo quy dinh
K¢é hoach tu kiém tra danh gia chat ; Ph\(‘)ng fo) chire - Céc khoa, phong
18 1 Ao K¢ hoach | B/c bang Cong Lan | Hanh chinh - Ké A A
luong bénh vién nam 2025 L. thudc Trung tam
hoach - Tai chinh
% A A Phong T6 chtc - . .
19 KF hoach an toan v¢ sinh lao dong Ké hoach | B/c Bui Trong Tri Hanh chinh - Ké CaCA khoa, phOpg
nam 2026 \eoe thudc Trung tam
hoach - Tai chinh
Qui 1
X s 1a1a 1A Phong Té chtc - . \
20 K¢ hoach khao sat hai long nguoi bénh Ké hoach | B/c Ding Cong Lan |  Hanh chinh - K& Cac khoa, phong

nam 2026

hoach - Tai chinh

thudc Trung tdm
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K& hoach t6 chirc tap hudn céc van ban
quy pham phap luét thudc linh vuc

Ké hoach

b/c Bui Trong Tri

Khoa Duogc - Vat tu

Céc khoa, phong

dugc cho vién chirc nam 2026 thict b y € thude Trung tam

X Y A X, Phong T6 chirc - . \
22 Ke, hoach phat tflen’su: n%hlep y 1€ dy Ké hoach | B/c Pinh Van Khué | Hanh chinh - Ké CaCA khoa, phOAng
toan thu, chi ngan sach nam 2027 hoach - Tai chinh thuoc Trung tdm

Qui IV

A £ .. Phong T chirc - , ‘
g3 | Bdo cdo cong tdc mua sam, dau twtai | g a0 | pre Pinh Van Khue | Hanh chinh - ké | S2C knoa phong
san, thiét bi y t€ ndm 2026 hoach - Tai chinh thudc Trung tam

A, o \ A 1.:iia A Phbng Té) chuc - . \
24 | Quyetdinh ban hanh Quy ché chi tiu | Quyet | b b an Khue | Hanh chinh - ké | ©3€ khoa, phong
ndi1 bo nam 2027 dinh hoach - Tai chinh thudc Trung tam

e .. Phong T6 chtc - , .
o5 | Bdocdocong tdc quan [y st dung @i | g4 045 | Py Pinh Van Khue | Hanh chinh -4 | S3€ KNoa phong
san cong nganh Y t€ nam 2026 hoach - Tai chinh thudc Trung tam

% 2 ok . 1e Phong T6 chirc - . \
26 KeA’hoaqc .h trien.k.hal ke hoach quan ly Ké hoach | B/c Bui Trong Tri Hanh chinh - Ké CaCA khoa, phopg
chat thai y t€ giai doan 2026-2030 \eopr thudc Trung tam

hoach - Tai chinh

£ , A A s i, Phong Té chic - . \
27 Ke hoach N t Siuyet'f)e t? i nghién ctru Ké hoach | B/c Pang Cong Lan | Hanh chinh - Ké CaCA khoa, phOAng
khoa hoc va sang kién nam 2026 e thuoc Trung tdm

hoach - Tai chinh

Bao cao tinh hinh str dung thudce gay vaA . \

28 | nghién, thudc hudng than, thudc tién Bao cao | B/c Binh Van Khué Khoa Duoc - Vattu | Cac khoa, phong

chit nam 2026

thiét bi y té

thuc Trung tdm




Ban hanh K& hoach tinh gian bién ché

a1 X Phong T6 chtc - . X
gg | theo Nghi dinh 50 154/2025/ND-CP | ey . 1 | b/ Pinh Van Khue | Hanh chinh - ké | S2¢ knoa phong
ngay 15/6/2025 cua Chinh phti ndm hoach - Tai chinh thuoc Trung tdm
2027 '
T6 chirc Tong két phong trao thi dua,
cong tac khen thuong nam 2026 va
trién kha1v phonvg trao thi dga, cong tac Vin ban, Phong Té chirc - , )
khen thudong nam 2027; kiém diém, X : g . s ) X Céc khoa, phong
30 , A oA R 1 Quyeét b/c bBinh Van Khué Hanh chinh - K& A o
danh gia, phan loai tap thé l1anh dao, . s thudc Trung tam
s T N A n , - dinh hoach - Tai chinh
quan ly va ca nhan vién chuc, nguoi
lao dong nam 2026; ké khai tai san,
thu nhap nam 2026.
Bao cao két qua thuc hién cong tac cai
cach hanh chinh; qan chu; thi dua khen Phong T & chitc -
31 | thuong; ddo tao, boi dudng; quan Iy, | pai 40 | /e Pinh Van Khue | Hanh chinh - ké | ©2C Khoa, phong

s6 luong nguoi lam viéc; théng ké
nhan lyc; dinh ky hang ndm theo quy
dinh

hoach - Tai chinh

thudc Trung tam
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